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Retraspect... # :

Writing SEWAK's Annual Report is always a major
challenge for people who are closely associated in
running our programmes, because our efforts are
emotional, sincere, daring in their scope and limited by
what is possible, extensive in their reach and yet mere
first steps within a context where the needs are vast. An
organization that reaches over 24 blocks and 11,830 |i'
villages with a population of 30, 18,000 through a variety
of programmes executed by hundreds of staffs and volunteers with a sense of
commitment and ownership have plenty to say, of course. But this Report is
merely a sketch which aims to capture the wonderful poetry of activities by
Children, Poorest of the poor, Old & needy people, working together within
communities in congested urban slums and rural villages in the hills, forests, and
farmlands of the Western Odisha.

I congratulate the team of SEWAK for their achievements during the pastyear. |
am confident that, they will continue to work for transforming the lives of the
poor and marginalized people. In doing this, I know they will be able to prove
value of money from donors, but above all to treat each and every person as an
individual of value.

My thanks and deep appreciation to the Donors, the Partner NGOs, the
Government departments and many other friends of SEWAK and particularly its
devoted, loyal and untiring staff and management. The Executive Board has
provided ever helpful and positive support, for which I am grateful. I look forward
with confidence to continuing our work to bring a smile in the faces of our under
privileged people of Odisha.

Mr. Pradeep Ku. Brahma
Secretary
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I feel proud to dedicate this year's (201 2-13) Annual Report to
the Tribal community, for whom we have been consistently
putting our developmental efforts.

This Annual Report has carried some major highlights of
SEWAK’s initiatives undertaken throughout the year 2012-
13. During the last 17 years, all the staffs of the organization

have been discharging their specified job responsibilities in a

commendable manner. As a result thousands of needy people get access to their
entitlements . SEWAK's values/morals are replicating in it's community driven
programmes, which makes the organization appreciable in District, State and

National forums.

Iwould like to express my gratitude to all the members of the Board for putting their
bestefforts in realization of SEWAK s vision and mission, during the year. I do salute
our Community Organizers, for whom the dream for a common man is being
translated into reality .I extend my thanks to the Government departments,
especially the District Administration and the esteemed donors and also all the
partnerorganizations in Sundargarh district for their support and cooperation.

Sri Amiya Kanta Naik
Chairman, SEWAK
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ABOUT THE ORGANIZATION

BACKGROUND & BRIEF HISTORY

The district of Sundargarh with an area of 9712 km
is the second most expansive district in the state of
Odisha. It's Schedule Caste population accounts for
50.69% of the total. The cultural profile is
prominently rural and tribal. Over 66% of the
population permanently settles in 1744 colorful
villages dotted across it's territory. The district is
exceptionally rich in natural forest (43% of the land
is under forest cover), mineral, land and water
resources, but this profusion hardly ever reveals
itself in the lives of it's illiterate and unskilled rural
folk who merely survive as poor and vulnerable
communities.

A group of youth from different parts of Sundargarh
district, inspired by the then Youth Coordinator of
Nehru Yuva Kendra Sundargarh Mr. Gopal Chandra
Ojha started working collectively in 1995.With the
support of the DRDA through the NYK Sundargarh
few skill development training programmes for the
rural youth, plantation and nursery rising,
formation and promotion of SHG groups were the
initial activities by this group. A campus of around
two acres at Rangiamunda in Tangarpali block of

Ourvision

We visualize a society in which people are self-
| reliant, possess equal rights and opportunities and
| take responsibilities for their action.
|
L

Our Values

¢ Equity

¢ Accountability
¢ Transparency
¢ Non-Violence

Legal status of the organization

# IGR Registration No: 21907/85 of 2004-05,
Registered by Registrar of Societies, Orissa,
Cuttack under Societies Registration Act XXI
of 1860, (Against Sundargarh District
Registration No. SDG- 1407/32 of 1995-96/,
dated: 15-05-1995).

x
Sundargarh was developed, as the center for all
thes€ activities. On 15th May1995, SEWAK was
registered under the Registration of Societies Act,
XXI of 1860 at Sundargarh. Later during 2004-05 it
was rgistered under IGR, Cuttack. Gradually by
1998 SEWAK Complex became the center of
excellence for youth services in Sundargarh.
SEWAK was the destination for more than 300
youth organizations.

Up to 1998 NYK Sundargarh was the resource
mobilizer for SEWAK. With the transfer of Mr. Ojha
to other district as the Youth Coordinator this
chapter closed. The SEWAK management then
struggled for resources. But the coordination with
the districtadministration and the linkage with the
Youth organizations in different parts of the district
helped them to survive. During 2005 SEWAK came
in contact with the Concern Worldwide India,
Bhubaneswar, a Dublin based INGO which was a
turning point for the organization. The
handholding support provided by this
organization really given a professional touch to
SEWAK.

Our Mission

We endeavor to educate rural and tribal
communities on rights, generate among them
awareness on health and environment, train
them in entrepreneurial skill and encourage
them to find sustainable livelihood.

¢ Registered under Foreign Contribution
Regulation Act of 1976, Registration number
105070045, dated 16-01-2002.

¢ Registered under the U/S 12 AA Income Tax
Exemption Act of 1961, Registration number-
Judl /12A/2003-04/1709.

4 PAN Card Number:-AADTS5956N

¢ Registered under 80G Income Tax Act, 28th
Dec2011.

¢ Certifiedby1S0:9001: 2008




AWARDS & ACCREDITATIONS

# 1st position in National Level Outstanding
Youth Club Award by Nehru Yuva Kendra
Sangathan, New Delhi, on 14-01-1999.

¢ Outstanding Youth Organization Award of
State Youth Welfare Board, in February, 2000.

® Accredited as Mother NGO of the district
under National Rural Health Mission for the

ORGANOGRAM

implementation of Reproductive and Child
Health Program, 2005 to2010.
5"

¢ Accredited as the District's approved Training
_#tenter for conducting skill and capacity
building training programs under' SGSY and
Dakshyata, 2006 to present by SIRD,
Bhubaneswar.
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EXECUTIVE BOARD MEMBERS
s
Sl.| Name Designation | Address 4 Educational
No | Qualification
1. | AmiyaKantaNaik Chairman At/P.0:- G. Mahulpal,
Dist: Sundargarh M.PED
2. | RajkumarDeheri Vice-Chairman | At: Kendudihi, PO. Kinkibandh,
Dist: Sundargarh MSW
3. | Pradeep KumarBrahma Secretary [ At Uparpara, P.0. Kendrikela,
Via: Bonai, Dist: Sundargarh MSW
4. | PravatiNaik Joint-Secretary | At/P0. G.Mahulpali
Dist: Sundargarh, PIN: 770002 B.A
5. | ParbatiSathua Member At-Jhupurnga, Po-Gopalpur |
Dist-Sundargarh ' Matriculation
6. | NilambarUpadhyay Member At:Jhurimal, PO.Diamunda
Dist: Sundargarh M.B.A ~
7. | SakuntalaPatel Member At/P0: Remenda, Via:Kundukela
ok Dist: Sundargarh Matriculation
8. | AlekhaPruseth Member At: Rangiamunda, P.0. Tangarpali
Dist: Sundargarh Matriculation
9. | TejaDehuri Member At: Sahebdera, P.0. Gundiadihi
Via: Lephripara, Dist: Sundargarh Matriculation
10.| Mitrabhanu Ganier Member At-Rangiamunda, Po-Tangarpali
L Dist-Sundargarh Matriculation
INFRASTRUCTURE :
# SEWAK, Head Office complex at Rangiamunda, spread over an area of 3,000sqft with inter alia,
well-furnished office rooms, Guestrooms, Recreation Room, Training hall and canteen.
@ Rural resource Center (RRC), at Bandhapali, a Residential Training Center with office rooms,
Trainees hostel, A/C conference hall, 500 seated training hall and canteen.
& IS0 certified Computer Training Institutes at Head Office complex.
& 24 hour power back up & water facility.
@ Training, workshop and Ladies hostel at SEWAK head office premises at Rangiamunda.
® Mini Library with over 10,000 books in English, Hindi and Odia.
& Farmforestwith teak, seesam and other plantation.
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PROGRAMMES AT A GLANCE DURING 2012-13

SLNo | Name of the Project [ Donor agency | Operational area | Target beneficiary | Duration
Governance & Livelihood Section -
1 Energizing MGNREGA Vasundhara, BBSR Tangarpali & Bargaon Job card holders, Since 2012 Jan.
blocks 4
2 Effective realization of CFR FES,BBSR Tangarpafi & Bargaon FRA title holder, Forest Since 2012 Jan.
blocks Right Committees
3 Trickle Up Programme Trickle Up Bargaon block 300 poorest of the poor Since 2008
New York. House Holds.
4 Capacity Building Support OFSDP Bonai, Rourkela & Deogarh 550 VSS Since 2011
Agency (CBSA) Department of Forest, forest division
Govt. of Odisha | )
5 NGO support OFSDPDepartment of © | Bonai & Rourkela Forest 275VSS Since 2012
Forest, 4 Division
Govt of Odisha *
6 Village Development Plan NABARD, Sundargarh Masabira village of 1267 population of Since 2012
Lephripara block Masabira village
7 Promotion of WSHG NABARD, Sundargarh Lephripara, Bargan & Kutra | 150 SHGs Since 2012
block.
Health Section
8 Targeted Intervention on 0SACS Slum Areas of Rourkela 200MSM & Since 2008
HIV/AIDS Bhubaneswar 300 FSW
9 Transit Migrant Intervention | OSACS Rourkela Railway station Migrant labourers Since 2010
Bhub and Bus stand.
10 PPP Urban Slum Health NRHM, Odisha 23 Urban Slums of Rourkela | Urban Slum Dwellers Since 2007
Programme :
11 CHIN Project CMAL Odisha Tangarpali block of Rural people Since 2010
Sundargarh district
12 Axshya India GF TB Project Lepra Society 17 blocks of Sundargarh Rural people Since 2010
Bhub district
13 Project Surakshya OVHA 17 blocks of Sundargarh Pregnant & Lactating Since 2011
Bhubaneswar _ district mothers
14 Vitamin “A" solution UNICEF 5 blocks in Sundargarh 0 to 5 years children Since 2012
Bhubaneswar | district i)
15 Rastriya Swasthya NRHM, Odisha 11 CHCs BPL families Since 2011
BimaYojana (RSBY) Nty 1S S ——
16 SABALA W&CD department, 21 1CDS projects of Adolescent girls (11-18 Since 2012
Government of Odisha Sundargarh district. age group)
Education & Child Rights Section
17 Shikshya Chetana Programme | EDUKANS Foundation Tangarpali block of School going & the drop Since 2008
Netherland Sundargarh district outs children.
18 Child Rights & You CRY, Kolkata Lephripara block of Children within the age Since 2011
Programme (CRY) Sundargarh district group of 0 to 18 years.
Skill Development Training Section
19 PR Members training SIRD , Bhubaneswar. Balisankara, Subdega and Zilla Parisha members, Since 2008
Tangarpali block. Sarpanch, Samiti
members, Ward members.
20 Entrepreneurship KVIC, Bhubaneswar 17 blocks of Sundargarh Small & medium Since
Development Programme district entrepreneurs 2009
(EDP) Training under PMEGP N
21 ASHA Training NRHM, Odisha 09 blocks of Sadar All the ASHAS of Sadar Since 2007
( Module 6% & 7% ( Round II) Subdivision in Sundargarh | Subdivision in Sundargarh
district district.
22 SEWAK Institute for Self-funded/ Tangarpali and Lephripara | School & College students | Since 2009
Computer Application (SICA) | Public/Contributions block of Sundargarh district | and non- students. LEs
23 Agriculture Programme Agriculture Dept. 3 blocks of Sundargarh Farmers Since 2011
district




Annual Report 2012-1

LIVELIHOOD & GOVERNANCE SECTION
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Energizing MGNREGA.....

: o d L LTI S }
The project entitled "Energizing MGNREGA in
Odisha" commenced under the guidance and
support from Concern Worldwide India in April
2012. FES (Foundation for Ecological Security)
was the nodal organisation at the state level. The
project covered 2 landscape areas of Sundargarh
district i.e. Meghdega in Tangarpali & Ekma Land
scape in Bargaon. There are 13 Revenue villages of
3 CD Blocks. The main objective of the programme
is to demonstrate effective implementation and roll
out of MGNREGS reform and ensure higher
livelihood return for extreme poor families in the
projectarea.

Major Achievements :

¢ One Land Scape plan developed (5575 Hact.
Area)

¢ 2560 nos. of MGNREGS shelf of activities
included in PalliSabha

¢ Meghdega Land Scape plan is approved by
Gram Sabha on 18th October 2012.

+ With convergence of the MGNREGA & FRA 161
title holders are able to create individual assets
like farm pond and developed their lands
through land development scheme.

¢ 54 FRA title holders received work order for
preparing compost pits, cattle sheds, goat
sheds, poultry sheds and land development
under MGNREGA.

¢ Women participation increased in Palli Sabha
and Gram Sabha.

¢ Migration is reduced from the project area (482
nos.in 2005 whereas71in2012)

Effective realization of CFR.......
- 2 -~

B -
s :

The project entitled "Effective Realization of
Community Forest Right" commenced under the
guidance and support from Concern Worldwide in
India in April 2012 with the leadership of
VASUNDHARA, Bhubaneswar in a consortium. The
project coveres49 revenue villages in 9 Gram
Panchayatsin 2 blocks of Sundargarh district named. _
Tangarpali & Badgaon in. The major activity
activities of the project were a campaign on
Community forest Right (CFR), building capacities
of local youths & Forest Right Committees,
developing FRA convergence model.

Key Achievements:
22 CFR claims submitted to SDLC Sundargarh.

e 49 nos. of Village and Hamlet level aware
meeting organized in the project area on new
FRA amendment rule 2012, Community Forest
Rightand Community Resource Right.

e Convergence made for 161 FRA title holders
with MGNREGS farm pond & land development
programme in the projectarea.

e 60 nos. of FRA title holders received work order
for Indira AwasYojana.

2 nos. of district level consultation was
organized on Community Forest Right &
Community Resource Right.

e 2 nos. of Joint Palli Sabha organized to fill up the
application form of Community Forest Resource
Right (Form-C) in Tangarpali & Badgaon block
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In Sundargarh, a significant initiative was taken by the
district administration led by Mrs. Rupa Roshan Sahu
(1AS) Collector and District Magistrate reg;'arding
MGNREGS and Social Audit in the year 2012-13.
SEWAK was selected as the Nodal NGO to coordinate
the Social Audit Process in the district. A Social Audit
Team (SAT), comprised 102 members was developed.

SAT and Chief functionaries of NGOs were oriented on
Social Audit Process.

INNOVATIONS

¢ Mikingineveryvillage and hamletlevel.

¢ Every Gaon Sanjojak was responsible to gathered at
least 20 Job Card holders at the Social Auditsite.

#® Folkmediashow on MGNREGA and Social Audit

A central monitoring team of NGOs developed

¢ Social Audit was organized for 2 days (1 day for
Field verification and 1 day for Public hearing).

¢ The entire process of social audit including
proceedings were documented bythe NGO
representatives as an external facilitator.

¢ Proposed Action taken report was compiled by
social audit facilitators.

# Mediacoverage on regularbasis.

ACHIEVEMENT

¢ Due to Social Audit most of the records were
updated before one/two days.

+ Most delayed payment cases were settled just
before social audit day.

¢ Improvement in Participation of ward members
and members of vigilance & monitoring committee.

¢ Through this campaign mode of social audit, all
related officials of GP and blocks are being alert.

+ District Collector and Project Director, DRDA were
directly involved in the process.

¢ Better experience on Convergence with G.0. and
NGOs for different Govt. schemes.

@ It creates a strong human resource team for the
district.

*

¢ AsumofRs.1.85 lacs recovered from EOs, |Es & GRS
as penalty by Social Audit Gram Sabha.

Sundar Hess, age 50 lived in Gailjore village of

Meghdega GP in Tangarpali block with his wife, four

daughters, one son and his old mother. The major

occupation of the family is daily labour;, agriculture and

collection of the forest produces. He had no land of his

own, only 4.25 acres are there in forestland.

In the year 2007, due to unavailability of work he is

migrated to Starlight Jharsuguda (2005-2007).His two

daughters migrated to Gujarat (2007) and his wife

worked as the agriculture labour:During this period he

had faced lot of challenges in his life likeharassment at

work site, low wage payment, poor quality of food at _

Gujarat, bound to sail PDS rice in case of emergency,

food scarcity (2-3 months), no money for education of

children.

In the mean time SEWAK made intervention in the area

and do the following activities

< Formation of Forest Right Committee

+ Form fill up for land entitlement under forest right

act
 Facilitate Joint verification land demarcation, Gram
Sabha

<+ Facilitation for new Job Card

++ Facilitation for Timely paymentin MGNREGS

< Facilitation for Social Audit

< Convergence programme- "Mor Jamin Mor Jibka"

Asaresult....

<+ Sundar Hess & his family members worked under
MGNREGS regularly.

< He was able to earne Rs.78,000/- through
MGNREGS inlast 4 years.

< Hewasable to purchase abicycle.

< HewasabletosaveRs.10,000/-inthe Bank.

< Sundar Hess got4.25 acres of Land under FRA.

< He gota farm pond (Rs.35,000/-) under "Mor Jamin
Mor Jibka".

< Hewasable to purchase 01 pair of bullock.

2
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Basanti Aind at her brinjal field

Since 2007, with the support of the Trickle Up ' New
York the Trickle Up programme has been
implemented in different blocks like Tangarpali,
Lephripada, Balisankara & Bargaon blocks of
Sundargarh district. Now the programme is being
implemented in 4 GPs of Bargaon blockin 13 villages
and 21 hamlets. 300 programme participants are
being covered through the programme. The main
objectives of the programme are as following:

e Totargetpeople wholivein extreme poverty.

e To reduce the participants' vulnerability to
shocks and trends.

e To increase number of livelihood activities and
diversify income sources

e To enhance skills and knowledge of participants
for carrying out sustainable livelihood activities.

Under the programme the selection of the
programme participants is followed by some
specific criteria and the major agenda is to find out
the ultra poor in the area and support them with an
amount of Rs. 11, 280/- per annum in three specific
sectors i.e. Agriculture, Livestock & Small Business.
Along with the monetary support some capacity
building inputs are also provided to the SHG
members on good health & hygiene practices.

Major Achievements

e Outof 300 PPs 35% PPs earned profit above Rs
22,000,15% earned profit above Rs 15,000,20%
earned profitabove Rs 10,000,11% earned profit
above Rs 8,000 & 18% earned profit above their
investment.

¢ WithaninvestmentofRs 31, 06,726 earned profit
amount is Rs 53, 84,196 from the agriculture,
livestock and small business activity.

e 70% PPs adopt Vegetable cultivation as the
primary occupation (35% at baseline agriculture
as paddy cultivation).

e 75 numbers of PPs adopted small business
activity and get profitaverage Rs 11,000.

Nirmala at her piggery unit :
Due to Trickle Up intervention PPs were able to

purchase household asset and productive asset to
improve their living standard in the society.

e Livestockincreased from 1192 to 2206.
® 22 numbers of SHG saved Rs 6,44,823 and inter

lending amountisRs 13,10,826.

50% (11numbers out of 22) of TU SHG credit linked
from the Bank Rs 5,00,000/

17 numbers of paid accountant recruited for
sustainability and smooth functioning of SHG.

e Signature ofmemberimproved from 17% to 88%.

17 number of collective actions taken by the SHG
againstthe alcoholism, domestic violence etc.

172 household covered under MGNREGA and 6346
person-days generated during the last financial
year.

Out of 24 widow women 09 get widow pension
benefitduring the project.

11 PPsbenefited with IAY House and 16 PPs getland
under FRA.

73 PPs identified as pregnant & 98% registered
under Health Centre in 1st Trimester of pregnancy.

e Institutional deliveries increased from 18% to 93%.
e To improve child health and mortality rate 54

children provided 100% age appropriate
vaccination those were completed 2 years within
project period.

Proportion of participants visiting a PHC / Sub
centre increased from 22% to 86%.

Use of mosquito nets increased from 7% to 86% and
adequacy of nets increased from 59% to 92%.

Use of permanent or temporary family planning
measures increased from 29% to 52%(Out of 133
total done 69)

To improve dietary intakes 63% of PPs adopted
kitchen garden & 94% PPs having tricolored food at
least twice a weekafter the project intervention.

Food intake capacity increased from 5% to 90 %.




"We can change our family ourselves”

Sambari Ekka a female project participant of Trickle
Up belongs to Bazzarpada, Ekma village under
Sundargarh district. She lives with her husband and
3 children. After marriage her father in law
separated them with her husband due to their love
marriage. Before the TU intervention her family
depends upon the wage earning. She was selected
as project participants of the program on 2010 &
motivation by the staffs for Income Generation
Activity .They create a proper livelihood plan for
agriculture facilitation by the TU staffs.

In their village some people cultivate Chilly, but they
could not produce enough to make a good profitand
she was also not able to do so, due to lack of capital.
So, the project supported Rs 11,280 /-and provided
hand holding support in their village. She could
learn new cultivation processes, suitable pesticides
and fertilizer use line sowing, and identification of
better varieties of seed. After undertaking the
training she cultivated chilly in a small patch of land
in the 1st year. She earned twenty one thousand
rupees out of the chilly cultivation.She purchased a
water pump, 2 goats and depositedRs. 5000/-at
SBIBargaon for the future plan of agriculture. In the
next year she diversified the cultivation fromchilly
to pumpkin, barbati, bottle guard, sun flower, and
pea nuts to earn more. This year she earned 35,846
rupees from agriculture .Till date she earnedRs
62,418 /-. Now she is planning to do more in the next
season. She is also planning to construct a house
this year and manufactured 50,000 bricks. She
expressed that, "The confidence generated by this
project helped my family to earn a lot". Many think
cultivation is not remunerative, but for me it is a
good livelihood option for me.

SEWAK is implementing a Village Development
Plan (VDP) at village Masabira supported by
NABARD. The main objective of the programme is
economic development, infrastructure

development and human development i.c.
education, health, drinking water supply ,etc in the
targeted village.

Major activities carried out are as follows:

e Village level Mass meeting

e Baselinesurvey

e Hamletlevel sensitization meeting

e Preparation of Village Development Plan

e Formation ofVillage Development Committee

e Launching programme of VDP by Collector

e Preparation of VDP

euikids T Woskids
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VS:S‘ Members of Gurundia-B Cluster at an interaction session
with members of Nuadihi VSS during the Consolidation E» \pmun
on 21 December 2012.

SEWAK is working as a support agency for the
Capacity Building Support Agency (CBSA) project
with the support of OFSDP in Deogarh, Rourkela
and Bonai Forest division of Sundargarh, Deogarh
&Anugul districtsince 2012. Aims &

The following are the objectives of the program:-

e Conduct comprehensive capacity building
assessmentand suggest capacity building strategy

@ Developacadre of resource persons on participa-
tory & sustainable forest resource governance

e Implement capacity building and empower-
mentprograms for VSS

e Develop coordination and monitoring
mechanism during and after the training for
ensuring delivery of desired services.

The programmeis covering the following area:-

Name of | Name ofthe FMU [Nos.of
theDMU| VSS

. | Bonai Barsuan, Bonai, Kuliposh, Be5
Jarda, Sole, Tamara | 100

Rourkela ' Banki, Bisra, Kuarmunda,
Panposh, Biramitrapur, Ra]gangpur 174
Deogarh, Riamal ,Barkote,
Khamar, Pallahara 237

Deogarh

“During last year under this programme 10 types of

trainings and two types of exposures were
organised. Theyare :-

# Revisitof Micro-Plan
¢ Reorienting VSS & VSS Functionality
¢ VSS Financial Management & Book Keeping

+ VSS Institutionalization, Leadership & Conflict
Resolution

+ Soil & Moisture Conservation

¢ ANR, Silviculture, Bio-Diversity & Change
Monitoring& Village Development Institution

Leave Liquor a local campaign...

Context: Village Khandiamunda was usually gets crowd
by drunkard at dusk regularly. Few years ago this village
had notoriety in Deogarh District for Mahuli business
(Country liquor). People make friendship with liquor and
treateg;helr spouse as enemy during every night. Since
quarrefof parents last till midnight children within the
family never felt secured. This was the miserable situation
of the village three years back. The main ill effects
associated with liquor were loss of employment, family
disruption, insolvency and non- cooperation to function of
VSS. In this situation the concept i.e. democratic function
of VSS and restoring degraded forest was meaningless for
them. Even though partner NGO SEWAK (CBSA) was not
assigned to work against the issue alcoholism however
the situation persuaded them to sensitize people in terms
of enhancing capacity of VSS that the noble job assigned by
OFSDP.

Introduction: The process of problem identification was
not merely intellectual in character. There was a strong
emotional element because pain, suffering and sharing of
hardship were involved. CBSA felt that alcoholism was one
of the root causes that create bottleneck for participatory
development and function of VSS democratically. A few
people approached CBSA and said they wanted to do
something about the problem of alcoholism. Taking their
approach as an opportunity CBSA suggested various
forms of social action but did not initiate any measures
directly in their village. In the due course of time inbuilt
confidence boosts them to search for different avenues of
income instead of the worst occupation liquor business.
Now a day's community engaged in different income
options with receiving support from OFSDP through their
VSS and women selfhelp group.

Depiction: VSS of Khandiamunda has proved their
potency in creating multifarious agri based income
avenues for all 18 families resides. Liquor business was
major occupation of people considered till late 2009.
Every month a few leaders of the community and CBSA
training organisers hold a meeting. At one such meeting
CBSA presented the perceptions and experiences of
alcoholism and found that the messages were widely
shared. People realised that this is the problem and
without solving this issue VSS cannot survive and whole
community will be deprived from all sorts of benefits
planned by forest department. Once a gathering of 14
numbers of VSS and SHG members took an oath to abstain
from alcohol and succeed. VSS create a cultural team and
disseminate the message against liquor. Nowadays this
VSSisoneofthe best VSS in Deogarh forest division.

Key learning: Saving is the current expenditure in turn
that yields income for future. During our discussion VSS
was asked how your existing occupation mainly
agriculture and allied business compensate the high
profitable liquor business. VSS president Mr.
ChaitanyaPradhan ridiculed our question and saying that
they would take better care of themselves if they retain
more of theirmoney.




Annual Report 2012-13

Conclusion: Necessity is the mother of inventions.
While people felt that how liquor business badly
influence their day to day life they searched different
options for their livelihood.VSS and SHG proved their
rolesin bringing changes in the life style of community.

¢ Innovative Development Concept
VSSasaVillage Level Forest Management

¢ FundRaising & VFDF Management

¢ Innovative Development Concept

¢ Plantation, Asset Management, Record ‘
Keeping, Forest Protection ‘

¢ Forest Management, Plantation IGA/ |
Livelihood Promotion, Leadership Y

NGO partnership....... (Years to grow minutes to destroy)
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Grid transacte climber identification by VSS member
of Khjurdihi VSS.

With the assistance of Japan International
Cooperation Agency (JICA) the OFSDP has
launched the NGO Partnership programme with
SEWAK in the year 2012 in Bonai & Rourkela forest
division of Sundargarh district.The main aim of the
Project is Restoration of Degraded forest and
sustainable development of the tribal
community/habitats near the forest demography
through community empowerment, Income
Generation Activity and livelihood improvement.
Under the two forest divisions 12 FMUs are
covering and they are as follows:

Forest FMU No.of
division vss |
Rourkela | Rajgangpur, Biramitrapur,
Banki, Bisra,
Kuarmunda, Panposh 174
Bonai ‘ Jarda, Sole, Bonai,
| Kuliposh, Barsuan, Tamra 100

SMC Work at Saleipali

NUADIHI VSS

Nuadihi VSS was established during 3rd phase
of OFSDP. This VSS having good in plantation (48
ha) with ANR 30 ha, Economic 1 ha, Fuel Fodder
2 ha, Bamboo 1 ha, and NTFP 14 ha. This VSS is
dealing with 5 WSHGs one of them is
MANINAGESWARI BALIKA MANDAL. This
WSHG struggled a lot for loan and lastly State
bankofIndia denied givingloan.

The Nuadhi VSS keeping their interest in mind
sanctioned the loan from VSS revolving fund the
sum of Rupees 10,000. After that the WSHG
prepared phenyl and marketed in Bonali,
Sundargarh, Bhubaneswar. Mr. Santosh
Banchur (DFO, Bonai) visited the WSHG and
taking steps for the growth of the WSHG and
linked with Maa Sharda Mahila SHG Udoyag
(Sambalpur) ,Owner of Maa Sharda Mahila SHG
Udoyag Sri Maheswari organized training
program to improve the quality of products.
After getting training the quality of phenyl has
increased and the rate of phenyl also increased
(Rs. 40/- per liter). Now they are earning
rupees 10/- per liters as benefit. Now a day the
phenyl has a good demanded in the market.
MaaSharda Udyog getting an order of 5000 liter
phenyl for every month. Inthe month of January
100 liters phenyl was sold in Sambalpur Lok
Mahotsav and also marketed in Bargarh
Dhanujatra.
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Promotion of WSHG

One can find a SHG in each and every village of
Odisha. But at the same time one can find the
women members of the poorest of the poor families
are not a part of these SHGs. Keeping this in mind
during 2013, SEWAK join hands with NABARD,
Sundargarh for implementing the "Promotion and
linkage of WSHG in backward district” programme
in three blocks named; Lephripada, Bargaon and

Kutra of Sundargar'h district. The main objective of
the programme is to promote & link150 new
Women SHGs in these three blocks.
S S -~
Major Achievements:
4 40 po of WSHGs formed in Lephripara &Bargaon
block.

# 460 womenare included in WSHG.
¢ 40SHGsbanklinked.

HEALTH SECTION

Social & behavioral change in HIV/AIDS.

i oo, s

Advocacy with RPF
The number of Men having sex with Men (MSM) and
Female Sex Workers (FSW) is not small in and
around Rourkela steel city. To provide this
population a comprehensive package of preventive
services and to secure their lives before they fall
victim to HIV/ AID, SEWAK join hands with the
Odisha State Aids Control Society (OSACS) in the
year 2008. 500 MSM & FSW are identified in
Rourkela city and its periphery.

The major project deliverables are BCC, STI
treatment, Condom promotion, linkages with other
services, community mobilization and enabling
environment.

Major achievements of Tl Project 2012-13

Activities Total
|New HRG Registered | FSW-71
MSM-62
Onetoone . 9836
Counseling | 2542
Tested atICTC | 470
STItreatment FSW-32,MSM-14

HIV positive detected 2

condom distributed . 131694

Team Effort plays vital role in Crisis Management
With some burn injury Trupti Mohanty( one female
sex worker) on dt.02.02.2013 was admitted at
Rourkela Government Hospital (RGH) .On dt.03.02.13
her husband called to E. Laxmi Rao (Peer Educator)
thathospital authority is notsupporting herand refer
to V.S.S Burla.

Laxmi Rao informed this to the Tl project. The TI team
report editto "PRERANA" CBO to look after the matter.
The CBO members reached at RGH and interacted with
the client. She had a burn injury of 20-25 %.

Actual reason is that, the service providing staffs of RGH
were not taking care of the patientas she was a HIV +ve.
On the other hand concern CMO of RGH committed the
CBO members for quality service. He suggested to the
care taker of the patient to produce income certificate
for free medical treatment and medicine.

Supporting documents were given. At last she got
service from RGH.

Details of Patient

Name:- Trupti Mohanty

Address: - Chhend Colony (near old post office)
Rourkela, Dist- Sundargarh

Age:-24  Sex: - Female

Religion: - Hindu Marital Status: - Married




Awareness on HIV/AIDS at the construction site

In the state of Odisha huge migration is océurring
from district of Ganjam, Khurda, Cuttack, Bolangir,
Kalhandi, Nuapada, Jharsugda, Sundargarh,
Balosore, Mayurbhanj etc to various high HIV
prevalent states in the country by train. To reduce
the rate of HIV transmission among migrant
population, OSACS & NACO has planned to initiate
anawareness campaign among migrants at the most
important & identified railway & bus stations.
SEWAK has been implementing the transit Migrant
programme from the year 2010 in Rourkela.

Major Achievements
TargetActivities Achievement |
Nos.of one to group semon conducted 836
|Nos.of Out Going 6101
Nos. of return out going migrant reached 636
Nos.of exclusive Female Migrantreached | 21
Nos. of labour contractorsreached | 26
Nos.ofotherstakeholdersreached 14
Nos. of mid media campaigns s activity JiC 24
Nos. of sensitization meeting with stake holder| 12
Nos. of condom depots functional |
inthe intervention area == 13 |
'Uptake of condoms through condom depots| 12430 |
Stakeholder Meeting/Advocacy 12

‘Bed net chemicalized

USHC staff chemlcalumg the bed nets in slum areas

NRHM, seeks to address the gap through
establishment of Urban Slum Health Centers on
PPP mode that could provide:

i) Basic RCH preventive care, such as Antenatal
care, Immunization, vitamin A, Birth-spacing,
Reproductive tract infections (RTI), and Sexually
transmitted infections (STI)

ii) Referral for high-risk pregnancy and newborn
emergency, and outreach services.

SEWAK is running a Tier-2 Urban Health Centre™

(one of 3 such centres in Odisha) at Tilkanagar, near

Bondomunda in Rourkela. Begun, on 1st November,

2007 as a Tier-1 UHP, it was upgraded to Tier-2 in

the subsequent year. Now, the Centre makes

available a wide-range of health related services,
such as, OPD, referral, laboratory testing,
awareness generation, community mobilization,

BCC, health camp, adolescent training, social

marketing, etc. to 23004 people inhabiting in 18

slums ofthe area.

Somema)orachlevements ofthe projectare:

| Activity | Target
covered
Patients received OPD s services 12309
Institutional Delivery | 256
Referral cases _ |F119
Immunization section follow up | 198
Patients received servicesin
outreach camp g | 2450
ANC case registration _|1137
' Community Level meetings SEE
| BalikaMandal meetings |49
| Slum Development Meetings | 11

Family planning (Tubecotomy) 40

Health and Nutrition day Meetings 29
J{ 641
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Dist. Level Dissemination workshop

CHIN is a network of five national level NGOs and is

funded by the Bill Gates and Malinda Foundation of USA.

The progamme seeks to reinforce NRHM by building up

capacities of different stakeholders so that adequate

demands could be generated for service on one side and
commencement of prompt service delivery on the other.

During the two years intervention, certain changes have

beenmade in the projectarea and also at the target group:

Major Achievements:

1) Sub-centersare opened by ANMs onregular basis.

2) Follow-ups and monitoring are constantly
conducted by the MO/IC, Mangaspur.

3) A larger section of women SHG members, pregnant
women, local youth, adolescent girls possess good
knowledge of NRHM health entitlements, like GKS,
RKS, JSY, Janani Express, and its scope in rural areas

4) Door to door home visit by ANMs & ASHAs
accelerated afterintervention

5) MO/IC conducts frequent instance meetings to verify
drug distribution status in the community by ANMs
& ASHAs

6) A Medical Officer appointed as a result of lobby by
community at Mangaspur CHC

7) CHIN intervention brought qualitative change in
VHND organization; ASHAs, AWWSs and
ANMsorganize the event punctually

8) Increasinginvolvement of PRI members in facilitation
of NRHM entitlement recorded after intervention

9) CDMO  officially agreed to ANMs' appointment
against the existing vacancies in health sub centers at
the DCM

10) CDMO also openly committed to take steps to bring
a drastic change in the behaviors of Doctors and
ANMs towards the patients and their relatives

11) Reclamation of 22 Swasthya Kantha (Instruction
Walls) with regular updating by service providers

12) Changes in GKS Village Health Plan preparation with
active Youth Participation

13) Certificate awarded by DPM, NRHM, Sundargarh and
BPO,Tangarpali to project staff on grounds of
outstanding performance in the field

A STEP TOWARDS CHILDHOOD CARE
Manguli Kalo is an 18 years young lady. Her parental
village is Rupabahal. She has two brothers. She was living
with her family. During this time she fell in love with a
young man namely Pahada Kalo and eloped with him on
2008<Fhey lived together for one year at Gaydega.

When her husband came to know, Mangui was pregnant
then he left her. As because he was avoiding his
responsibility to look after his family, now he is out of
station. Then Manguli came to her parental house. But
unfortinately she didn't get support from her family .She
continued to live at a separate house in the same village. At
present she is having a 09 months child. Her child’s health
condition is miserable, as thatkid is not getting adequate
breast feeding . She has no money to buy medicine and to
have regular medical check up of her child. As she did not
get recognition or sympathy from the society, she
continues to live in a suppressed manner. She never
attended the Mamata Divas &Prusitkar Divas.

The HW (F), ANM, ASHA, convinced her to send her child to
Prustikar Divas and Mamata Divas. They also reffered the
case to Prustikar Divas. At the time the weight of her son
was 2.5kg in the month of (4month). She received
medicine and take care her baby. But after some days she
went to other place with her husband and she became _
irregular with her child’s treatment.

During the awareness meeting the staff of Chin for Change
visited Manguli's home and counselled her After
continuous persuasion, Manguli is now attending the
Mamata divas and Prusitkar divas. The AWW & ASHAs are
looking after the mother and child, now we feel the child is
improving day to day.

How challenges are handled:

e Continuous home visit.

e  Motivation to her mother:

*  Provide free medicine from AWW&ANM.

e Good communication relation.

Status after intervention /Present status and impact:

e Goodhealth condition.

Regularattend the VHND.

Regular contact with ANM, AWW&ASHA.

e  Herchildisimprovingwith his health.

Now sheis cured from mentally disorder.
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TB Day

SEWAK is working as a partner of Lepra Society to
implement the Axshya India GF9 TB Project in
October 2010 with the objective to improve the
reach, visibility and effectiveness of RNTCP through
civil society support by engaging communities and
community based care providers for improving TB
care and control, specially for marginalized and
vulnerable population including TB- HIV patients.
SEWAK is implementing the programme in 02 TB
units named Sargipali and Sadar which are having 6
blocks in the districtand the target population of the
project are all the stake holders, patient as well as
the service providers in Sundargarh District. Major
objectives ofthe projectare:

e Toincrease the awareness level of the community
Members, ie. WSHG, GKS, CLUB on RNTCP
through increase incase detection and case
holding.

e Developing basic Knowledge on TB, its sign and
symptoms.

e Create awareness on the facility available on
RNTCP.

e To make a clear understanding of the community
members through participation on RNTCP so that
there will be increase in case detection, early
treatmentand completetreatment.

Major Achievements of the programme:

e Total TB Symptomaticreferred-239

e Symptomatic referred who underwent sputum
examination-135

Smear positive diagnosed -25

No of new Sputum Positive putunder DOTS- 25
No of SCCs established -25

No of SCC holders collected and transported
sputum to DMC-165

Wall Painting on RSBY Scheme, Govt, of India
RastriyaSwasthyaBimaYojana (RSBY) is lunched in
Sundargarh district since 01.01.2012. Maximum 5
persons in a BPL family will get this benefit. The BPL
family have to pay Rs 30/- towards insurance
charges in a year and will get health benefit of Rs
30,000/-in ayear. A Smart card is provided to the
member at the CHC level. The RSBY help desk is
beinginstalled in every CHC.

The smart card holder get the RSBY Benefit for
indoor treatment for at least 24 hour admit and ~
Transport allowance @ Rs.100 per visit upto
maximum of Rs 1000.

SEWAK has deployed man power to 11health
institutions. One Protocol Manager and One Data
Entry Operator are engaged .At the Sub Divisional
Headquarter level one Protocol Manager and Three
Data Entry Operators are engaged.

The achievement or cases registered and get
benefited from the institutions are as follows:

[s. | Nameof

‘ Achievement
No.| Institution | tillMarch 2013
01| UGPHC, Hemgir | 285
02 | CHC,Sargipali [ 264
03 | CHC,Mangaspur ' 382
| 04 | CHC,Majhapara ' 370
|05 | CHC.Laing f 179
06 | AreaHospital, Biramitrapur | 427
07 | CHC,Birkera 235
08 | CHC,Gurundia 215
09 | CHC Lahunipara 395
i 10 | S.Bolang CHC-II 823




Awareness meeting of the lactating mothers on breast [eeétng

The Surakshya project is supported by Unicef to
different district level NGOs through Odisha
Voluntary Health Association (OVHA). SEWAK is
implementing the Project in all the blocks of
Sundargarh district as lead partner and there are
other 16 district based NGOs. The program aims at
creating sensitization, awareness, and advocacy for
Infantand Young Child Feeding (IYCF) practices and
promoting Behavioral Change Communication
(BCC) in the target population.

® 8,384 SHG members, lactating mothers, pregnant
mothers were covered through 262 Support
group meetings ( One per GP)

® 13,800 lactating and pregnant mothers were
oriented through Focus Group meetings

® |EC materials in shape of Flex, Pocket calendar
and calendar are distributed among the
stakeholders.

Group Work in SABALA training at Lephripara

Since 12th June 2012SEWAK the support of the W &
CD Department, Govt. of Odisha, to implement the
SABALA Training in 21 ICDS Unit of Sundargarh
Districtin 82 batches in a networking mode with 15
partner NGO (40 nos. of Part time Resource Person)
in Sundargarh district. The objective of this scheme
is to improve the nutrition and health status of girls
in the age?group of 11 to 18 years, to equip them to
improve and upgrade their home?based and -
vocational skills, and to promote their overall
development, including awareness about their
health, personal hygiene, nutrition, family welfare
and management.

Targetgroup

® 3706 AWCsinthedistrict

® 3186 Adolescent groupsin Sundargarh district.

® IneachAdolescentgroup7-25 girls.

Major Achievements

® 82 SABALATraining programmes completed.

® 1437 Adolescentgroups received the training.
® 4109 Sakhis and Sahelisreceived the training.
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Vitamin A deficiency can cause blindness, impair
health, and be an underlying cause of death, in young
children. Vitamin A supplementation programmes
do effectively and safely reduce child mortality.

In Sundargarh there are many remote areas
where many children were being deprived of
vitamin A supplementation. It is also realized that,
awareness level on immunization and

in A solution to the children

AWW supplementing Vi

supplementation of vitamin A was seriously lacking
among the communities. They are only aware of
polio vaccination. Thus SEWAK with the support of
Unicef carry out the Vitamin A supplementation
programme in 05 blocks which are most remote,
Vulnerable, Tribal dominated. They are, Koira,
Lahunipara, Lathikata, Bonaiand Nuagaon blocks.

' EDUCATION SECTION| -

Ensuring quality education
(Shikshya Chetana Programme)

DI of Schools addressing in an Interface at SEWAK

Education is always a neglected area in a tribal
populated district like Sundargarh. Thus the quality
education at the primary level is not in a good
position. To ensure quality education at the primary
level, SEWAK has been involved in a Education
related programme named "Shikshya Chetana" in
the year 2008 with the support of Edukans
Foundation, Netherland. The programme is being
implemented in a network of 8 partner
organizations in Sundargarh & Keonjhar district.

# Aaskity © Mokt € Moskiie T X

SEWAK is implementing the programme in

Meghdega & Gambharidihi GPs of Tangarpali block.

The major objectives of the programme are:

e To ensure 100% enrollment and retention of 6 to
14 years children in the schools with the
community participation

e To strengthen & motivate civil society organization
to make the village people understand the
importance of relevant quality education

e To facilitate lobby & advocacy at panchayat and
block level to bring about policy changes in the
presenteducation system

Major achievements

® 2000 children gotenrolled in formal schools

© 490 non enrolled and drop outs youngsters received
livelihood skill training in 29 livelihood trades

e 3500 parents motivated towards enrolling their
children inschools

® 1050 school going children received life skill
training at the school level

® 1500 children involved in the Village, GP & Block
level child clubs/federations

e 252 SMC members are oriented on Right to
Education Act, 2009




A REAL PATH MAKER

Few years ago, Tinkuda village surrounded with hilly
mountains had no communication facility . There was no
electricity connection. There are 254 number of household
with the population of 1248 . Most of the people are of
Scheduled Tribes.

A young lady named HarabatiBadek is also residing in the
village with her parents , three brothers and sisters. Due to
poverty she could not continue her education from class 7th.
After some years in 2007, she joined a SHG group called
"MaaTrilokyaTarini'.With her leadership the group
performed good and awarded by several departments. Butin
the other side, the education scenario of the village was much
neglected. The parents of the children were not aware of
education and several children remained in the village as
drop outs and non-enrolled. There were many irregularities
seen in the school including the school grant, teaching
process, teacher absenteeism, student admission & retention
etc. Along with those irregularities there were more than 30
drop outs and non-enrolled youngsters remained
unemployed in the village and also getting misguided.

In that crisis period, SEWAK implements it's education &
livelihood based project named ‘Shikshya Chetana'in Tinkuda
village for the ensuring quality education und mainstream the
youngsters by providing them livelihood skills. To fulfill the
objective of the programme Harabati Badek came forward as
the support provider. After receiving some trainings she was
confident and started to convince the parents to send their
wards to school and also she made a survey and door to door
visit of the drop out children and brought back them to school.
The Ex-Head Master of the school had made some
irreqularities with the school grant fund and it was Harabati
who raised voice against that issue and with the intervention
of SEWAK and support of the members, the respective person
had reimbursed the fund and settled all the accounts of the
school.

Along with that, she also prepared the database of the
unemployed youngsters and in her supervision they had
received the livelihood skill in the villuge by SEWAK.

Now the school is functioning well and all the children are
enrolled in the school, Harabati regularly vising the school,
monitoring Mid-Day Meal & participating in all meetings of
the school.

Ensuring child rights.....
Child Rights & You (CRY) Project

e S i

Street play by the cadres

With a goal of ensuring overall empowerment in the
education and health status of children through
community involvement, SEWAK is implementing
the Child Rights & You project since 1st July, 2011
with the support of Child Rights & You (CRY)
Kolkata. The project is being implemented in
Sarafgarh & Masabira GP of Lephripara block
covering 2274 households. The targeted
beneficiaries are:

e 0to18yearschildren

e 6to14yearsdrop out&nonenrolled children.
o Pregnant& Lactatingmothers

e Janch Committee members

e SMC-Members

Major achievements of the project:

e SMCs in 11 schools of the project area are
conducting their meetings properly.

09 Janch committee members are functioning
well atthe AWC level.

e Four malnourished children referred to
Sundargarh NRT centre.

In 06 GKS the GKS funds are utilised properly

e Developed 36 cadresfromthe community

e 25 Cleft lip children successfully operated at
Hi-tech Hospital Bhubaneswar supported by
Operation Smile.
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THE LOCK OF THE ANGANWADI CENTER WAS
BROKEN AFTER 1 ¥ YEARS

Bichhuabahal is a remote village in Lephripada
Block of Sundargargh district. There are 150 house
holds witha population 0f450 in thevillage.There
are 30 ST families, 33 SC families and 52 other caste
families .The village isbsituated at a distance of 15
km from the block head quarter. 11 Children within
the age group of 3 to 6 years of the village are in the
pre schooling stage .On 22nd August, 1992 an
Aangan Wadi center was stated in the village. Miss
Bishnu Priya Naik was appointed as the worker of
the center. But she was subsequently got promotion
as the Aangan Wadi Supervisor. In October, 2009
she resigned and thus there was no more worker for
that particular post for long period and the center
was managed by a helper. After a year Lephripada
ICDS took an initiative to fill up the vacancy. Some
eligible candidates applied for the post and finally
Gomati Majhi was selected by the ICDS as new AWW
butdue to her lower educational qualification some
of the villagers protest her. They demanded to
appoint another eligible candidate of their choice
for the center. But as the candidate could not show
her residential certificate the ICDS did not permit
her as the AWW. After that, the villagers locked the
AWC and the parents are advised not to send their

children to the AWC. The matter was taken to the
ICDS, CDPO, DSWO but no action was taken off,

Mean while SEWAK launched the CRY Project in the
area. The project staff involved in the matter and -
discussed it at the village meetings. They also raised
the matter at the level of ADM, Dist. Collector and
Assembly ( through local MLA) . Then the BDO
Lephripada, CDPO Lephripada, Tahsildar and some
police personnel made a visit to the village and the
lock of the Angan Wadi centre was broken in their
presence. They instructed Gomati Majhi to open the
center regularly. They also requested the villagers
to cooperate the AWW. Presently the centre is
running smoothly. The children of the village are
going to the centre as before and receiving the
benefits of AWC.
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With the support of the State Institute of Rural
Development, Bhubaneswar, SEWAK had been
selected as the Collaborative Partner Organization
(CPO) for conducting Field Level Capacity Building
Training for the newly elected PR members in three
blocks named Tangarpali, Lephripara &Balisankara
of Sundargarh district. All the elected Sarpanchs,
Samiti Members &Ward members had participated
in the trainings.

The objective of the training was to orient the PR
members on their roles & responsibilities and
different govt. schemes like MGNREGA, Mo Kudia,
BRGF, SGSY,NRLM,IAY,CCROAD,FRA, Gram Sabha &
Palli Sabha, PDS, PMGSY & NRHM etc.

District level Resource Person is empanelled with
SIRD to facilitate the training programs.
Numbers of PR members trained
programme are as follows.
participants | Tangarpali | Lephripara Balisankara|

under the

ZillaParishad | 1 . 0o | 0 |
\Sarpanch | 12 | 17 9 |
Samitimember 11 = 12 S|
jWgrd member | 150 140 ‘_ 1Q8_|
| Total 174 | 169 | 122

| 23

EDP training under PMEGP at SEWAK

Prime Minister's Employment Generation
Programme (PMEGP) is a new creditlinked subsidy
programme for generation of employment
opportunities for the rural artisans/ unemployed
youths through establishment of micro enterprises
inrural as wellas urban areas.

The Entrepreneurship Development Program
(EDP) contains topics like systematic approaches,
costing, pricing and profit management, TAT,
material management, accounts and book keeping,
quality management, IT factors, sustainability
precautions, product diversification, designing and
packaging, marketing strategies, sale tax and
income tax provisions and so on. At the end of the
session, the trainees were taken to a successful
enterprise for an exposure.

SEWAK with the support of the Khadi and Village
Industries Commission (KVIC), District Industries
Centres (DICs) and banks implementing the
programme. In the year 2012-13, 89
Entrepreneurs had received training, in which 73
were participated in the 15 days training and 13 of
them were participated in 3 days training
programme.
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6th & 7th Module Training (Round-II} of ASHAs at SE.WAK

ASHAs are local women trained to act as health educators
and promoters in their communities. ASHAs are also
creating awareness on health and it's social determinants
and mobilize the community towards local health
planning and increased utilization and accountability of
the existing health services.

ASHAs are working since 2006-2007 in our district and
SEWAK is providing training for the ASHAs from the
beginning. At present 2383 ASHAs are there in
Sundargarh district. Due to their cooperation and hard
work IMR is 28.7/1000, MMR is 198/ 1 lakh live birth,
Institutional delivery is 87 % and Full Immunization is
98% in Sundargarh district. Between 28th October 2011
to 15th January 2012, a total of 848 ASHAs have received
6th and 7th Module training from Tangarpali, Hemgir,
Lephripara, Sadar, Balisankara, Subdega, Bargaon, Kutra
and Rajgangpur blocks in 31batches.

The major components of ASHA module 6th -7th round
Hareasfollows:-

® Child health, Nutrition, Infantand Young Child Feeding
(IYCF), Immunization , accessing the malnutrition,
Common child hood problems and the case
management, accessing and classifying diarrhea and
fever, ARI, birth preparedness, home visits , delivery,
new born, planning for work in the community,

SEWAK has been running the "SEWAK Institute of
Computer Application (SICA)” since 2010 with it's own
initiatives. The centre has also got ISO certification (ISO
9001:2008(E).The objective of establishment of the
centre is to provide computer training to the rural youths
in minimal charges by which all the interested candidates
canavail and learn from the institute.

At this time, SICA operates from three centers: SWAK
Head office premises at Rangiamunda, Lephripara and
Chakarpur in Lephripara block. All the centers have
registered high enrollment of students.

Fee Structure:
[[SLNO— T COURSE [ FEES |
E PGDCA " 3000
[F27 { DCA _7’ 1500
3 TALLY-ERP9 1000
Lr | NmERNET S0
5 DTP 2500
i 6 ’ ODIATYPE _ | 500
7 | FUNDAMENTAL y 500

After completing training the students are now engaged

in different offices, companies, shops and earning

handsome money from their job.
e
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Orientation for WSI

v

SEWAK has joined hands with Centum Work Skills India
(WSI) in the year 2012 to provide soft skill training (Sales
& Retailer) to the unemployed youth of Sundargarh
district. Along with the training support, Centum (WSI)
was also providing employment opportunities to the
trainees after completion of the training. Only the BPL
youths from the rural areas were selected for the training.
The training was residential in nature .Each batch was for
2 months. In the 1st batch 22 nos & in 2nd batch 19 nos. of
trainees had received training. Out of 41 trainees 17
were engaged at Bilwara Text Tile mill (Rajasthan).After
placement all 17 trainees are getting income @
Rs.7000/-to Rs.9000/- per month.

For efficient management of water, power and other
inputs as well as subsidy to maximize agricultural
production on a sustainable basis the Bringing Green
Revolution to Eastern India (BGREI) was initiated. The
aim of the BGREI program is to harness the water
Seed Treatment campaign:

S

R

8 Y

Govt. of Odisha under the Rastriya KrusiVikasYojana (RKVY) started the Seed Treatment Campaign or Seed dressing in the

potential for enhancing agriculture production in Eastern
India which is under utilized. The program will be
implemented in the delineated BGREI districts only
adopting cluster approach for convenience and cost
effectiveness. The size of each cluster for all the
interventions including block demonstrations of rice &
wheat shall be 1,000 ha.

SEWAK had been involved in the BGREI-RKVY progra-
mme since 2011-12. During 2012-13 the programme was
being implemented in Lephripara block in 4 clusters
named Giringkela, Telendihi, Karadega & Sargipali. 3
Irrigated Hybrid Paddy (KRH-2) was cultivated in 1000 ha
and among that 102 ha was cultivated in SRI Method and
the rest 898 ha was done line transplanting.

Total 922 farmers were involved in the programme and
among them 92 are SC, 497 are ST, 333 are general and 95
were of women farmers.

state. The campaign is a chemical, typically antimicrobial or fungidal, with which seeds are treated (or "dressed”) prior to
planting. Seed treatments can be an environmentally more friendly way of using pesticides as the amount used is very small.
SEWAK with the cooperation of Agriculture department implement the programme in 14 villages of 3 blocks in
Sundargarh district namely Sadar, Subdega & Balisankara blocks.

Under this programme, SEWAK had organized awareness campaign for the farmers in the area with the district officials
on Seed treatment. An awareness Ratha was used for the awareness of the farmers through Miking and the farmers were

supplied free medicines for the seed treatment.
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MEMBERSHIP IN DIFFERENT NETWORK/ASSOCIATION

= Dist/State/ ; Working aréa : 1

Sr Name of 7
No | the network

1 | Voluntary Action Network India

-

)htional Leve

& National StrengtheningCivilSociety}

(VANI), New Delhi
2 | Confederation of NGOs of Rural India (CNRI), ‘

New Delhi National Strengthening Civil Socxety
3 Swasasan Abhiyan, Eastern [ndiajfianchi National Promotlon of PESA &

Tribal Rights
4 | OrissaVoluntary Health Association (OVHA),
| Bh@neswar State ) HealthIssues |
5 | Voice for Child Rightsin Odisha, BBSR (VCRO) State - ChildRights
6 | Odiahs Education & Action Network (Orl EAN] State Primary Education Issues =

7 | Shikshya Chetana Cluster | State Primary Education Issues
8  PanchayatiRaj Abhiyan \ District Local Self Governance
9  Confederation ofVoluntary Organizations (CVO),

Sundargarh District Strengthening Civil Society

— = e -

MEMBERSHIP IN DIFFERENT COMMITTEES

1)
2)
3)
4)
5)
6)
7)
8)
9)

District PNDT Committee

Zilla Swasthya Saimiti, Sundargarh

District NGO Committee

District SGSY/NRLM Committee

Rogi Kalyan Samiti, Tangarpali Block

District Watershed Development Committee.
District Level Task Force for Waste Management
District Advisory Committee(OFSDP)

Rural Peripheral Development Committee

4,;&}}{ ‘: e ™ A_ixxxi ‘: A, wixEfs = *
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SELF EMPLOYED WORKERS ASSOCIATION KENDRA (SEWAK)
At-SEWAK Complex, Rangiamunda, Po-Tangarpali, Dist-Sundargarh, PIN-770011(Odisha)

BALANCE SHEET AS ON 31/03/2013

Liabilities
General Fund

Add: Excess of Income

over Exp.

Current Liabilitics

Expenditure

To Shiksha Chetana Prog.
To Child Rights and You
TO CFR Prog. Exp

To CHIN Project Exp.

To Trickle Up Prog. Exp
To NREGA Prog. Exp

To Axshya India TB Project
To PR Members Trg. Exp.
To Pchachan Project Exp.
To RSBY Prog. Exp

To Social Audit Exp.

To Sabala Prog. Exp.

To Surekshya Prog. Exp.
To TI Project on HIV/AIDS
To Urban Health Project
To ASHA Training Exp.
To CBSA Prog. Exp.

To PNGO Project Exp.
To SECC Project Exp.

To Staff Salary

To Other Programme Exp.

To Depreciation
To Excess of Income over

Expenditure

ity = %

o

X.’A A

Amount in Rs
3452525.61

303615.78

4930574.66

y

8686716.05

197584.00
753735.00
333130.00
315981.00
728859.00
301500.00
321198.00
943302.00
102246.00
2066551.00
507721.00
462310.00
812534.00
926277.00
950409.00
1895060.00
4190591.00
1410872.00
874368.00
1063637.00
2005470.38
387140.84

303615.78

JAssets

Fixed ASset
Current Asset
Security Deposit

Fixed Déposit
TDS Receivable
Margin Money

Grant in aid receivable

Closing Balance
Cash in Hand
Cash at Bank

Income
By Fund received from
1) Foreign Sources
2) National Sources
3) Own Sources

4) Donation

21854092.00

-~

Amount in Rs

2740741.73
2373933.00
157584.00

535000.00
632036.00
150000.00
1249285.00

25248.00
822888.32

8686716.05

Income and Expenditure account for the er on 31/03/2013

Amount in Rs Amount in Rs
2536141.00
18514134.00
761012.00
42805.00

21854092.00
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| FINANCIAL HIGHLIGHS

FUND RECEIVED FROM DIFFERENT SOURCES ~
HOW EVERY ONE RUPEE WAS SPEND

85% A

; Our Auditor < Value of Fixed Assets after depreciation on
Renuka G & Co 31/03/2013 is Rs 2740741.73
Chartered Accountants < Total Turnover during the year 2012-2013 is
Kali Mandir Roa‘d, Near Tahsil Office Chowk, Rs 24319057.70 .
; :,r;‘a;:l;g:; f '622;52;0936 /9437059940 <+ During the year 2012-2013 , 85% of fund
; Email: panib2000@yahoo.com received from National Sources and 12% of
|
|

fund received from Foreign Sources.
«» Depreciation is charged on each fixed
\ assets(except land) as per the income tax rule.

® Received ®m Expenditure

Livelihood & Child Rights and Health & HIV/AIDS
Governance Education




Abbreviations used....

MSW - Masterin Social Work

BA - BachelorinArts

MBA - Masterin Business Administration

MPED - Masterin Physical Education

NYK - NeheruYuba Kendra

DRDA - DistrictRural DevelopmentAgency

SHG - SelfHelp Group y
INGO - International Non-Government Organization
RRC - Rural Resource Centre (A Unit of SEWAK)
OHP - OverHead Projector

CBSA - Capacity Building Support Agency

OFSDP - OdishaForestry Sector DevelopmentProject

MGNREGA-Mahatma Gandhi National Rural
Employment Guarantee Act

VSS - VanSamrakshan Samiti/Forest Protection Committee
0SACS - OdishaState Aids Control Society

NRHM - National Rural Health Mission

CMAI - Christian Medical Association of India

OVHA - OdishaVoluntary Health Association

UNICEF - United Nations Children’s Fund

CHC - Community Health Centre

BPL - BelowPovertyLine

FSW - Female Sex Worker

MSM - ManHaving Sexwith Man

GP - GramPanchayat

ISO - International Standard Organization

PGDCA - Post Graduate Diploma in Computer Application
NGO - NonGovernmentOrganization

SDLC - SubDivisional Level Committee

FMU - ForestManagement Unit (Range)
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RSVY - RastriyaSama VikashYojan; A

HH_# - HouseHold p:
RTI - RighttoInformation

PDS - PublicDistribution System
FRC » - ForestRight Committee
FRA - ForestRightAct

CBD - Community Based Depo.
JEM - JointForest Management.
STI - Sexually Transmitted Infection.
CMO - ChiefMedical Officer

CDMO - Chief District Medical Officer
GKS - Gaon Kalyan Samiti

AWW - AnganWadi Worker 7
RNTCP - Revised National Tuberculosis Control Programme
DMC - Designated Microscopic Centre

DTO - District Tuberculosis Officer

STS - SeniorTreatment Supervisor

ICDS - Integrated Child DevelopmentScheme
CDPO - Child Development Programme Officer
SDH - SubDivisional Hospital |
UGPHC - UpGraded Primary Health Centre

IMR - InfantMortality Rate

H&FW - Healthand Family Welfare

BPO - BlockLevel Programme Officer

MMR - Mother Mortality Rate

ANC - AntiNatalCare

CHIN - Communicating Health India Network
RCH - Reproductive Child Health

ASHA - Accredited Social Health Activist
RSBY - RastriyaSwasthya BimaYojana
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SELF EMPLOYED WORKERS’ ASSOCIATION KENDRA(SEWAK)
At-SEWAK Complex, Rangiamunda, Po-Tangarpali, Dist-Sundargarh, PIN-770011(Odisha)
Phone: +916622-237146, Fax: +916622-237124, Mobile: +919437001136
Email: sewaksundargarh(@rediffmail.com/sewaksundargarh@sewak.org
Website: www.sewak.org




