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Odisha is one of the biodiversity-rich and mineral-rich states in the country. It owns different forest
types according to the geographic areas. According to the sources, there are more than 29000 villages
established in and around the forests of the state. Similarly, as per the Census 2011, the state of Odisha
has the third highest percentage of tribal population in the country. They constitute 22.85% of the total
population of the state and contribute 9.17% to the total tribal population of the country. Being an orga-
nization established in Sundargarh a tribal-dominated district, in the western part of Odisha we feel
proud to work for the socio-economic, education, and health sectors of the Schedule Tribe community
particularly.

As per international sources, more than 80% of the global food supply is produced by small and margin-
al farmers, especially those living in developing countries. And, in the meantime the indigenous grains,
millets have been increasingly recognized as the future crops, to ensure food security, especially in the
context of deforestation, global warming, and climate change impacts. Looking at the above contexts
SEWAK has played a crucial role in establishing conservation and management of indigenous crops, nu-
trition supply through indigenous food as well livelihood development to the farmers in the recent past.
Looking at the development of small and marginalized farmers different projects are being implemented
by involving WSHGs, Producer Groups, and individuals too. In this context, many barren, unproduc-
tive, and unused lands are planted with horticultural and forest plants where intercropping plays a key
role in income generation. Similarly, degraded forest lands are planted under the project connected with
the Forest, Environment, and Climate Change Department. We believe it will significantly reduce the
human pressure on forests to some extent.

Facilitating the tribal and forest-dwelling communities for right and ownership to the land, water, and
forest resources under the FRA, 2006 is an opportunity to establish their identity, and cultural heritage,
and implement different government schemes and facilities. SEWAK, being an old player in facilitating
FRA is still working on the conversion of forest village to revenue village' status in any areas.

Last but not least it will be a misdemeanor if we do not mention and offer our sincere gratitude to the
donors, local communities, and government officials for their support. It would not have been possible
without the support of our dedicated team, and the guidance of the board members and well-wishers.
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MISSION

We visualize a society in
which people are
self-reliant, possess equal
rights and opportunities
and take responsibilities
for their action.
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VISION

We endeavor to educate
rural and tribal
communities on rights,
generate among them
awareness on health and
environment, train them in
entrepreneurial skill and
encourage them to find
sustainable livelihood.

Women &
Children

Rural

Poor
78642 HH [EESA .

Marginal

3 Lakhs+ Farmers

Population @517

FSW
MSM

VALUES

® Non- Violence
o Equity

® Accountability
® Transparency




We are honored to present the Annual report of SEWAK for the year 2022- 23. This report encapsulates our
journey, achievements, and the impact we've collectively made in the lives of those we serve. As we reflect
on the past year, it is evident that our commitment to our mission has driven us to overcome challenges and
create positive change in our community.

Our journey over the past year has been one of resilience, innovation, and collaboration. We have faced
unexpected hurdles, but each obstacle has only strengthened our determination to create a better world.
Together with the support of our dedicated team, valued partners, and generous supporters, we have been
able to navigate through uncertain times and continue our efforts towards the development of the vulnerable
communities of Odisha.

Our achievements stand as a testament to the dedication of our team and the unwavering belief in our cause.
The impact of our work can be seen in the smiles of those whose lives we've touched and the
communities we've empowered.

Looking ahead, we are excited about the possibilities that the future holds. As we continue to evolve and
adapt, we remain committed to our core values and principles. Our focus on sustainability, inclusivity,
innovation, etc. will guide us as we navigate the evolving landscape of our work.

In closing, we want to express our deep gratitude to every member of SEWAK Parivar, our team, partners,
supporters, and the communities we serve. Together, we have made a difference, and together, we will
continue to create a positive change.

Thank you for being a part of our journey, and we look forward to the continued collaboration that will
shape the future of SEWAK.

With heartfelt gratitude,
/ / N
£ e
Pradeep Kumar Brahma AmiyaKanta Naik

Secretary Chairman




About the Organisation :Legal Status
* IGR Registration No: 21907/85 of 2004-05, Registered by Registrar of Societies,

Odisha under Societies Registration Act XXI of 1860, (Against Sundargarh District
Registration No:-SDG- 1407/32 of 1995-96/, dated: 15-05-1995).

* Registered under Foreign Contribution Regulation Act of 1976, Registration
number:-105070045, dated 16-01-2002 renewed on 17-03-2022

* Registered under the U/S 12 AA Income Tax Exemption Act of 1961,
Registration number- AADTS5956NE20221

e PAN Card Number :- AADTS5956N

* Registered under 80G Income Tax Act. Registration Number: AADTS5956NF20216
o GST Number: 21AADTS5856N2ZZ

Infrastructure
B SEWAK Headquarters, located in Rangiamunda, occupies a lush 2-acre complex. This hub includes well-appointed office
spaces, comfortable guest accommodations, a recreational room for leisure activities, three air-conditioned conference
halls of varying sizes, and a fully-equipped catering unit. The entire facility benefits from comprehensive CCTV

surveillance for security and peace of mind.

B The Rural Resource Centre (RRC) at Mahulpali serves as a residential training hub. It features professional office spaces,
a hostel for trainees, two air-conditioned conference halls with capacities of 60 and 30 attendees, and a well-maintained
canteen offering a variety of meal options.

0 A state-of-the-art Computer Training Institute is operational within the Head Office complex, offering advanced courses
and skill development opportunities in information technology.

A fleet of two-wheelers and four-wheelers is at the disposal of the staff, facilitating efficient and reliable transportation
forofficial duties.

B The library boasts a collection of over 10,000 volumes in English, Hindi, and Odia, catering to a wide range of interests
and supporting the continuous learning and development of our staff-




Organogram
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Awards & Accreditations

B 1st position in National Level Outstanding Youth Club
Award of Nehru Yuva Kendra Sangathan, New Delhi,
1999

H Outstanding Youth Organization Award of State Youth
Welfare Board, Odisha in 2000,

l Accredited as the District’s Approved Training Center
for conducting skill development programs since 2006
by SIRD Bhubaneswar.

Director
(HR & Finance)

Team Leader
Resource Mobilisation

HR & Admin
Associate

Team Member
Resource Mobilisation

Admin Staffs

Support Staffs

Executive Board Members

1) Amiya Kanta Naik, Chairman

2) Rajkumar Deheri, Vice Chairman
3) Pradeep Ku Brahma, Secretary

4) Smt. Pravati Bhoi, Joint Secretary
5) Umesh Chandra Patel, Treasurer
6) Nilambar Upadhyay, E.B. Member
7) Smt. Parbati Sathua, EB. Member
8) Alekha Pruseth, E.B.Member

9) Phuleswar Naik, E.B.Member

10) Dasarath Bhoi, E.B. Member

11) Ms. Sakuntala Patel, E.B.Member




Rey Higllights of the year 2022-25

SL Name of the Support Agency Operational Area Programme Duration
No. Project Participant
1 | Mission Jeevika | ITDA, Sundargarh & Panposh 9624 ST Households | Continuing
Sundargarh& Subdivision Since 2013
ITDA Panposh
2 | Odisha Millet DMF Sundargarh | Balisankara, Tangarpali Block | % 1225 farmers of Continuing
Mission of Sundargarh and Kirmira Tangarpali block | Since 2020
Block of Jharsuguda district 1245 farmers of
Balisankara block
756 farmers of
Kirmira block
3 | WADI DMF Sundargarh | Rajgangpur & Kutra Block of | % 224 farmers of 10 | Continuing
Sundargarh District UVS (Udyan Since 2020
Vikash Samiti) of
Kutra block
176 farmers of 13
UVs of
Rajgangpur block
4 | APC Department of Lephripara, Balisankara, 12,000 Small and Continuing
Agriculture & Athamallik and Telkoi Blocks | Marginal Farmers since May
Farmers of Sundargarh, Angul & 2021
Empowerment Keonjhar Districts
5 | CBBO NABARD Sundargarh ,Sonepur, 5529 shareholders, Continuing
Jharsuguda, Boudh & Small & Marginal | Since April
Keonjhar district farmers 2021
6 | OTELP+ ITDA, Bamra block of Sambalpur 4200 ST HHs Continuing
Kuchinda& District &Joda block of Since 7™
ITDA, Champua | Keonjhar district March 2019
7 | CFPCL NABARD 7 Blocks of 2 district 759 shareholders Continuing
Since 2016
8 | Computer Self-funded/ Tangarpali and Hemgir block | School & College Continuing
Centre Public/Contributi students and Non- since 2009
ons students.
9 | Crop District Lephripara, Tangarpali & 945 farmers Continuing
Diversification | Agriculture Sadar block since 2022
Programme Office,Sng

Natural Resource Management & Climate Change

SI. | Name of the Project | Support Agency Operational Area Programme Duration
No. Participant
1 | OFSDP-II Department of | 5 Forest Range of Sundargarh | VSS members, Continuing
Forest, Forest Division Forest dwellers, since —
Environment & SHGs Dec 2017
Climate Change
2 | Community Forest | FES 09 blocks of Sundargarh& 01 | Forest Rights October 2017
Right blocks of Jharsuguda district | Committee (FRC)
3 | Micro Watershed NABARD, Lephripara block 4563 rural people Since 2014
Project Bhubaneswar under 4 VWCs
(Village Watershed
Committees)




Rey Higllighits of the yearn 2022-25

- SI. | Name of the Project | Support Agency Operational Area Programme Duration
E No. Participant
. 1 | Maa Gruha NHM, 2-District, 8- Blocks, GP- | Pregnant Mothers Continuing
= Sundargarh & 102, Village- 564 & lactating since 2013
NHM, Mothers
Sambalpur
2 | Targeted OSACS Rourkela, and Bonai. 66 MSM Continuing
Intervention (TT) Bhubaneswar. 423 FSW Since 2008
on HIV/AIDS. 158 TG
3 | KALIKA DMF, 8 GP of Hemgir Block 6 month to 3 year | Continuing
KENDRA Sundargarh children. Since 2021
4 | Urban Health & NUHM, Ward no 7,8,9 of Sundargarh | People of all age Continuing
Wellness Centre Sundargarh Municipality groups Since 2021
5 | KSHAMTA SAATHI All 30 districts of Odisha | All TI project Continuing
KENDRA Staffs (41 TI & 7 since 16™
LWS) August 2022
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| About the project

| ° Starting date:1st April 2013

% ° Area Coverage :13 Blocks of Sadar & Panposh
Sub division (2 ITDAs of Sundargarh district)

* GPs :159, Villages :401
* HHs : 9624

» Targeted Group- Marginal ST Farmers,
Tribal SHGs

Mission Jibika

“Sustainable Food Security and Poverty alleviation of marginalized ST through Farm base, Non-Farm base
& Off-Farm base activities”

* To improve the level of income in comparison to the existing income.

* To improve the position of Orchard assets and water body based on NRM.

* Promoting IGA among SHGs.

* Improving livelihood through Agro-Horti. &NTFP based Micro-enterprises.

IVAYOTSAChIEVEIENTS!

® Enhanced agricultural productivity across 6608.95 acres in Sundargarh
(7465 households) and Panposh (2159 households) through 13 diverse
farming activities, including vegetables, pulses, oil seeds, and millets.

® Established 91 production clusters in Sundargarh and 27 in Panposh under
ITDA, positively impacting 9,624 Scheduled Tribe farmers.

® Developed over 1096.15 acres of WADI and orchards, enhancing local
agriculture and biodiversity.

® Advanced sustainable agriculture by introducing mushroom cultivation
in 37 rural households, empowering women through low-input, high-output
farming practices.

® Generated 535,116 person-days of employment in Sundargarh and 16,134
in Panposh under MGNREGS, bolstering local economies.

o Initiated broiler farming in 235 households, diversifying income sources

and enhancing food security.



About project

Starting date & year of the project- 1st July 2020
Area coverage — Balisankara & Tangarpali block
of Sundargarh district and Kirmira block of
Jharsuguda district

o GP- 38, Village- 183

® Total Farmers- 3011

o Target Group- Small & Marginal Farmers

Objectives of the Project

B Increasing household consumption by setting up
decentralized processing unit at- Panchayat and
Village level.

B Improving productivity through adoption improved /&

P “‘

agronomic practices s
B Increasing availability of millet seeds through
community seed center with focus on local varieties
B Strengthening of Farmer Producers Organization
(FPO) for better Marketing of Millets.
B Including of Millet in State Nutrition Programmes
and the PDS.

* Expanded millet cultivation to 970.2 hectares by engaging
3226 farmers in sustainable agricultural practices.

* Adopted System of Millet Intensification (SMI) by 314
farmers and line transplantation techniques by 688 farmers,
enhancing crop yields.

* Achieved a substantial millet production of 5517 quintals,
reflecting successful agricultural practices.

* Organized 14 food festivals, effectively reshaping dietary
habits and promoting healthier eating choices among the
community.

* Successfully preserved 52 quintals of millet seeds at the
Community Seed Center, ensuring seed security and
biodiversity.

* Enabled 22 progressive millet farmers to earn substantial

incomes, each exceeding 0.5 lakhs, demonstrating the

economic viability of millet farming.
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Objective of the Project

* Starting date:- July 2016 * To enable the sharcholders to access to better market for their
agricultural and allied produces and to derive the best possible
prices for their produces.

* Area Coverage- 6 blocks of Sundargarh & one
block of Keonjhar District (Lephripara, Sadar,
Tangarpali, Subdega, Bargaon Kutra & Telkoi) * To evolved CFPCL as a one of the most competent producer

company to provide one stop services to its members and share-

holders.

* To provide various inputs and services to its members at rea-
sonable price through its own shop and service Centre having
technically competent professional.

[ ichmanens |

@ Our sharcholder base of 759 individuals includes our valued Farmers Producers Organizations (FPOs), which play a
vital role in our mission.

* Target Groups- Landless, Small & Marginal
Farmers

® CFPCL has successfully facilitated the marketing of 5826.47 Quintals of a diverse range of vegetables, including
cabbage, tomato, potato, and cauliflower, adding significant value to the local agriculture market system.

@ In addition to vegetables, CFPCL has also marketed 477.57 quintals of groundnut, 1443.5 quintals of Watermelofls,-'
678.5 quintals of millets, 370.47 quintals of brown rice, 23.52 quintals of badi, and 20.5 quintals of pulses, 227.86
quintals of mango, 376.77 quintals of Vermi compost, contributing to the growth and diversification of the
agricultural sector.

@ The total turnover of Chhedlagan Farmers Producers Company Limited stands at an impressive 1.92 Crores,
reflecting the substantial impact of our efforts in supporting and promoting local agriculture.




“Livelihood Enhancement of people Through WADI
Model in mining affected block of Sundargarh district”

o Starting date:- 31st July 2020

 Area Coverage- Kutra &
Rajgangpur Block

» GP- 13, Village- 23

» UVS- 23 // WADI Patch : 30

o Targeted Group- 400 Small &
Marginal Farmers

Objectives

 To promote sustainable, participatory livelihood
development through the “WADI” orchard model.
* To best use of the available land type and climatic
condition.
 To improve the standard of living of project families
leading to reduction in poverty through a regular
source of income from their less/ unutilized
wasteland.
* To rejuvenate the local natural environment in a
comprehensive manner.
* To bring improvement in their social and economic
status.

Major Achievements

» Remarkably transformed 968.87 acres of barren wasteland into thriving Fruit Orchards.
* Empowered 400 farmers through intercropping on 320 acres, leading to a sustainable income source.

* Generated a staggering 76,994 person-days of work in the fiscal year 2022-23, becoming a cornerstone in ensuring
livelihoods and bolstering economic stability within the community.

* Fortified the backbone of 23 Community-Based Organizations (Udyan Vikash Samiti).




About project Objectives

 Sundargarh, Angul, Keonjhar districts * The project will trigger growth in farm sector with the objective of
(4 APC clusters) sustalnably doubling income of 12000 small and marginal farmers
* 12,000 Small and Marginal Farmers : by establishing Agriculture Production Clusters (APCs) in concerned
101 villages block.
* 97 Producer Groups * Introducing the farmer to the modern farming ideas and technology
» Major focus area are:- Agriculture, in order to skill and strengthen them.
Horticulture, Livestock  Providing on ficld and off field support to the farmer and making

them aware and familiar about the Government schemes.

Major Achievements

®]1214 Farmers cultivated vegetable in 2023 hectares of land for a #
sustainable source of income, adding significant value to their lives.
®Fruit Orchard spanning 311.63 hectares of land by 166

households.
| ®Rs.1,97,28,000/- generated through a wvariety of convergence |
activities. ;
®43 houscholds engaged in pisciculture activities for economic &
growth.

o71 households engaged in Mushroom cultivation .

the project area.
®The irrigation of 544 acres of land through the Community River 2%
Lift Project (CRLP) & 520.5 acres through Micro Irrigation (Drip & s
Sprinkler) sets the stage for double crop cultivation. iy
®Rs.7,25,72,080/- generated through a variety of convergence
activities. 3

e

X

) L ~ Al




ers

W9 TE2AANNE

About project

V" Starting date:- 1st April 2021

v" Area Coverage- 5 Districts (Sundargarh, Sonepur,
Boudh, Jharsuguda & Keonjhar)

v 19 Blocks- 19 FPOs and 1 PODF FPO (20 FPOs)

V" Target Groups- Landless, Small & Marginal Farmers

Objectives

e Formation of new FPOs to facilitate development of vibrant and
sustainable  income-oriented farming and for overall
socio-economic development and wellbeing of agrarian
communities.

 To enhance productivity through efficient, cost-effective and
sustainable resource use and realize higher returns through better
liquidity and market linkages for their produce and become
sustainable through collective action.

« To provide handholding support to new FPOs up to 5 years
from the year of creation in all aspects of management of FPO,
inputs, production, processing and value addition, market
linkages, credit linkages and use of technology etc.

» To provide effective capacity building to FPOs to develop
agriculture entrepreneurship skills to become economically
viable and self-sustaining beyond the period of support from
government.

Major Achievements

® 19 FPOs have collectively empowered 5700 shareholders.
Successfully collected share equity amounting to ¥41.50
lakhs, establishing a strong foundation for the
sustainability of FPOs.

® The project achieved a total turnover of X120 lakhs,
yielding a profit of X2 lakhs and facilitating credit
linkages worth X100 lakhs.

® 6 FPOs have been selected as Community Based
Organizations (CBOs) under the CDP-MLIP project.

® 8 FPOs registered on the Electronic National Agriculture
Market (ENAM) platform.

® 6 FPOs have registered with the Agricultural and
Processed Food Products Export Development Authority
(APEDA).

®5 FPOs received Self Input Licenses.

®Empowered 800 women by establishing women-centric
FPOs in Sundargarh & Keonjhar Districts.

® Conducted capacity building and exposure visits for over
8000 farmers, focusing on advanced agricultural practices
and sustainable farming.

® Expanded market reach by establishing trade links with
markets in Kolkata, Bhubaneswar, and Chhattisgarh.




Odisha Tribal Empowerment & Livelihood Programme Plus (OTELP+)

About project Objectives
« 2 ITDAs ( Kuchinda & Champua ) < To build the capacity of margina} groups.
« 2 blocks ( Joda & Bamra ) < To enhance the access of poor tqbgl people to natural
« 39 villages resources & increase 1ts productivity. '
< 4200 ST Households < To encourage and facilitate off farm enterprises.

o To ensure the basic entitlements of tribal households.

< Focus Area:- Micro enterprises, Vegetable
cultivation, Livestock.

B, RIBAL EMPOWERM
“,1?& EL“.{OOD PROGRAy (k
A

QSTRIBUTION OF SOLAR LANTE

- SEWAK, BAMRA
US (ITpA), kuch)|

Latitude: 22.059991
Longitude: 84.282104
[Elevation: 306.32+9 m

Major Achievements

B Transformed 87 hectares of previously barren land into flourishing areas with Cashew and Mango trees.

B Implemented staggered trenches and land development across 130 hectares to control soil erosion, convert infertile
land into fertile grounds, improve farming, and preserve natural resources.

B Created 79,756 man-days of employment, injecting a total of Rs. 17,546,320 into the local economy, benefiting
livelihoods and fulfilling wage needs.

[l Enhanced economic opportunities by training Self-Help Groups (SHGs) in various enterprises such as Puffed Rice
production, paper cup and plate making, poultry farming, and goat rearing.

B Provided aid to vulnerable Scheduled Tribe households by helping them establish grocery shops, tiffin centers, ladies'
corner stores, repair shops, and tailoring businesses.

B Supported 250 farmers with high-quality seeds and fertilizers under the "Mo Badi Phala Bagicha" initiative,
promoting enhanced agricultural productivity.




Crop Diversification Programme In Mega Lift Irrigation
Projects (COPMLIP)

About project

® Starting year of the project- 2022
® Nos of Cluster- 2
( Lephripara, Tangarpali and Sadar Block)
® Toal GP: 6, Village:16
® Target Group- 945 farmers

ol SEw
90! 26296 Gog san.
. . ; N 0ae gajon,  LIR
Objective of the Project b,
©

Alsaige -
® SEWAK, RANGIAML’NDA(

Objectives-Replacing paddy crop with less water
consuming alternative crops to save water and
protect soil health & increase farmar benefit.

CLUSTER_Z)

Major Achievements

< Successfully conducted capacity-building programs for 945 farmers,
transitioning from paddy to non-paddy crops.

o Achieved diversification in crop cultivation, with non-paddy crops
such as vegetables and spices cultivated over 452 hectares, oil seeds
over 212 hectares, maize over 75 hectares, and pulses over 247
hectares.

=

IR W< Organized a total of 35 farmer awareness meetings, enhancing
knowledge and engagement in agricultural best practices.
Successfully executed 5 roadshows, increasing community outreach

and promoting sustainable agriculture practices.




About project

W Starting date & year of the project- 2009
B Nos of Centre- 2 ( Rangiamunda & Hemgir)

B Target Group- School & College student,
Unemployed youth, Non Students etc.

= g g

Goal of the Project

To Develop Urban as well as Rural Youth in smart use of digital
tools, technology, communication skills, soft skills with adaptive
thinking so as to help them succeed in new careers by riding over
the megatrends & thriving in these ecologies.

Objective of the Project

To create new paradigm in education development through uni-
versalization and integration of IT & technology in teaching,
learning and socio-economic transformative process in general.

Major Achievements

M The Computer Centre experienced a total enrollment of
413 students during the 2022-23 academic year, out of
which 360 successfully completed their courses.

M 9 computer students secured job placements upon com-

pleting  their  education,  underscoring  the
institution's  commitment to  fostering  career
opportunities for its graduates.
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Odisha Forestry Sector Development Project (Phase-II)-(OFSDP-II)

Objective of the Project

[j Starting date & year of the project: B Restore degraded forest and augment forest resources through
1st December 2017 people’s participation.
B Arca coverage — 156 Van Surakhya Samiti [l Sccure sustainable forest management by improving forest
(VSS) in 5 Forest ranges of Sundargarh administration, community organization and other stakeholders.
Forest Division

B Conservation and scientific management of the Biodiversity.
[l Target Group- VSS members, Forest
Dependent, Forest Dweller, SHG B Promoting inter sectoral convergence for enhanced livelihood.
Members,Poorest of Poor Households
B Improve income of the target forest dependents.

Major Achievements

@ Jhurimal VSS of Ujalpur FMU won the Statelevel Biju Patnaik Best VSS Award and launched the first VSS-level
website in India, funded by their resources.

@ 4024 women in 156 VSS actively engaged in diversified Income-Generating Activities, including Mushroom cultivation,
Vermi Compost preparation, Vegetable cultivation, Poultry farming and more.

o Over a three-year period, 112 VSS remained free from forest fire incidents, safeguarding the forest ecosystem from
potential devastation.

@ The mobilization efforts have led to increased income opportunities for the 14360 poor, poorest of poor & forest dependent
households through the collection and sale of NTFP like- Sal seeds, Mahua flower, wild mushrooms, uplifting their
economic status.

o P-NGO team mobilized 2058 members of 156 VSS for Farm Forestry activitics, covering 958.27 hectares.

o Over the last 5 years, Rs. 62.85 crores were generated through convergence efforts, benefitting 16,263 households across
156 VSS, enhancing economic empowerment and community resilience.

@ Distributed Rs. 29,31,6400 from VSS revolving fund, supporting 555 Self-Help Groups, 55 Common Interest Groups, and
53 Poorest of Poor households for income-generating activities.

@~ With successful motivation and consistent hand-holding support, Phuldhudi, renowned as the Mushroom Village, and
Katra-Budabahal transformed into the Pointed Gourd Village.




Facilitation of Community Forest Right (CFR)

About project

@ Starting date & year of the project :
Ist January 2022

@ Area coverage — Nine Blocks of Sundargarh &
One Block of Jharsuguda district

® Target Group- Scheduled Tribes & Other
Traditional Forest Dwellers(OTFD)

Major Achievements

~ meeting
® Through the FRA Special Drive program, the target of reaching 630 villages and covering all 17 blocks was
successfully achieved with the support of other CSOs. This extensive effort facilitated the awareness campaign

Objectives of the Project

Empower village assemblies to secure their rights to customary
forests under the Forest Rights Act. Build capacity to replicate and
upscale recognition of community land and forest rights in 9
blocks of Sundargarh dist. & 1 block of Jharsuguda dist. Establish
robust systems for socio-ecological monitoring of community
lands and forests.

~

v

about the Forest Rights Act and CFR Act across the district.

® In 647 villages, activities such as form filling, FRC formation, mapping, and coordination with government

officials were carried out.

® Out of 47 CR villages, 9 CFR villages are planned for conversion into Revenue villages by the District
Administration.

Tl



@ Starting date & year of the project
15th January 2015.

@ Area coverage —2817.13 HHs of 5 villages of
Masabira & Gundiadihi GP (Sundargarh)

® Target Group- Landless, Women headed

families, destitude women, SHGs, Small

and marginal Farmers, FRCs, PRIs.

WV ATERSH
DEV.EZ@OPMENI;

BROJEC)

Objective of the Project

Watershed management for proper use of land and water re-
sources for optimum production with minimum hazard to
natural resources and to keep the nature in normal
position.

[] Rainwater harvesting, utilizing methods like WAT, CCT, SCT, MCD, Farm Ponds, Percolation Tanks, and Earthen Dams, yielded
substantial results with 14,908,285 liters in 2018-19, 45,239,166 liters in 2019-20, 49,367,249 liters in 2020-21, and 49,378,788 liters

in 2021-22.

[1 In collaboration with ITDA, 498 households received support, including vegetable seeds, pulses, livestock, and poultry, enhancing their

sustainable livelihoods.

[V Ridge area drainage lines treated by 80 Land-based Structures (LBS) and 1033 Stone Gully Plugs (SGP) increased moisture content in

lowland areas.

[V] Masabira, Dhangergudi, Budapahad, and Sahebdera witnessed two to three crops afier Watershed project intervention, attributed to

increased soil moisture content.







About project Objective

* Supprt Agency: NHM Sundargarh and ® To establish alternative support infrastructure for addressing
Sambalpur & DMF, Sundargarh communication problems in different tribal pockets for ensuring

° Established in the Year 2013. institutional delivery.

o 10 MWH . in 2 districts » To increase institutional delivery in the difficult tribal pockets.

« 09 MWH in Sundargarh district & Tp provide the care to the ba‘.by and mother for seven days after
: k42 discharge from Hospital after delivery.
° 01 MWH in Sambalpur district ® To ensure the exclusive breast feeding.

* 12 bedded MaaGruha

[MajortAchievements]

Enrolled 98% of pregnant women (2,295 out of 2,335) from rural Maa Gruha centers, showcasing the
extensive reach of our program.

Provided quality care to 370 clinically high-risk pregnant mothers, ensuring their and their unborn
children's well-being.

Reached 99 geographically high-risk mothers in the most remote areas, improving healthcare access in
underserved regions.

Enrolled 962 lactating mothers in Maa Gruha, focusing on comprehensive health for mothers and infants
and promoting breastfeeding.

Achieved a 95% institutional delivery rate (2,181 out of 2,295), highlighting our commitment to safe
childbirth practices.

Maintained an 85% bed occupancy rate in Maa Gruha centers, indicating efficient use of healthcare
resources and effective patient care.

Provided 100% free government transportation services to all preghant mothers, enhancing access to

healthcare and supporting maternal and child health.
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Kalika Kendra‘

(Creche Programme)

= Support agency- DMF Sundargarh * To take care of children,in the age group of six months to three
< Starting date & year of the project- 01.05.2021  Y€ars, of mothers going out for agricultural labour and wage work for
eight hours a day.

i PONSRALE o lagesos GLEE * To improve the health and nutritional status of children by providing
Hemgir Block)

complementary feeding and services for health promotion.
= HHs- 2766

i °* To demonstrate hygiene practices such as hand washing for children,
= Population- 10912 food and water handling, feeding and preparing nutritious foods at hom
= Target Group- 6 month to 3 year children. to the mothers.

Major Achievements

£ Enrolled 4,170 children in 15 Kalika Kendra centers for the 2022-23 academic year, providing access to health,
hygiene, nutrition, and daycare services, paving the way for a brighter future.

& Successfully reduced the prevalence of Moderate Acute Malnutrition (MAM) from 39% to 0% through improved
nutrition and timely immunization, ensuring children's ongoing health.

& Witnessed improved school attendance and academic progress among the elder siblings of enrolled children.

£* Encouraged parents to save for their children's future through Sukanya Samridhi Yojana, enhancing financial
security for their children.

& Significantly reduced the incidence of Child Marasmus disease, contributing to the prevention of child mortality
and improving the health and safety of children.




TARGETED INTERVENTION ON HLIV/ALDS

About Project m

* Starting date:- 1st October 2008 Prevention of new infection and reduction of prevalence.

¢ Arca Coverage- Rourkela & Bonai Objectives

¢ Targeted Group- HRGs (High Risk Groups)
Man having Sex with Man (MSM) * Reduce new infections by 50%
Female Sex Worker (FSW) (2007 Baseline of NACP III)
Transgender

¢ Comprehensive care, support, and treatment to all
® 423 FSW, 158 TG & 66 MSM persons living with HIV/AIDS.

Major Achievements

Raised awareness about Sexually Transmitted Infections (STIs) and safe sex, leading to the distribution of 123,568
condoms.

Conducted HIV testing for 672 Female Sex Workers, 77 Men who have Sex with Men, and 199 Transgender
individuals, improving healthcare in these communities.

Achieved 100% treatment and recovery rate for diagnosed STI cases through health camps, advocacy, and
awareness meetings.

Reduced violence during sexual activities among 90% of high-risk groups through discussions, promoting safer
interactions.

Supported high-risk groups in starting businesses like water bottle factories and paper plate companies, reducing
engagement in risky behaviors and forming four Self-Help Groups and two Community-Based Organizations.
Linked 90% of People Living with HIV with the Mahatma Gandhi Bunkar Yojana, helping them obtain essential
documents for social benefits.

Identified high-risk groups in 17 blocks of Sundargarh District for Prevention of Mother-to-Child Transmission
activities, reinforcing our commitment to comprehensive healthcare.

V VvV V. V VY

KSHAMTA KENDRA
About project

X Starting date & year of the project- 1st December, 2022

* Area coverage — All 30 districts of Odisha

*Support Agency: SAATHII & OSACS

X Target Group- All TI Partners working with FSW, MSM, Hijra/Transgender, PWID and staff of LWS

Major Achievements

* Conducted a comprehensive 3-day induction training on the project at Hyderabad, Telangana, from December
12th to 14th, 2022.

* Empowering the Senior Master Trainers through a 3-day training program at Hyderabad, Telangana, from
January 19th to 21st, 2023.

* Facilitated a State-level Training of Trainers (ToT) for Master Trainers (MT) at Puri from February 13th to
16th, 2023, enhancing their skills and expertise.

X Successfully conducted two batches of training for Qutreach Workers (ORW) from March 2nd to 6th and
March 9th to 13th in Bhubaneswar. The training included 100 ORWs, 15 Zonal Supervisors, and 46 TI Service
Provider NGOs.




About project

URBAN HEALTH & WELLNESS CENTRE JIBAN SAMPARK

About project

« Starting date:- 30th November 2022
» Area Coverage- ward no. 7, 8, 9 of Sundaragrh Municipality
e Targeted Group- All group of people of Target Area

To provide all the clinical services and other Public Healthcare
services, , to the local population residing in the geographical
arca under the jurisdiction of the said UHWC

Major Achievements

P UHWC offers 12 essential services including OPD,
pathology, physiotherapy, and wellness programs, tailored for
community healthcare needs.

P>Successfully enrolled 1,818 patients over the past year,
averaging 15 daily enrollments, emphasizing accessible
healthcare.

PProvided antenatal care to 54 mothers, organized 148
wellness activities, and established the Jana Arogya Samiti for
community health.

P> Established a management committee for UHWC operations,
ensuring transparency and effective governance.

P Held adolescent health and non-communicable disease camps,
plus a "Cycle for Health" event for promoting physical
well-being.

-
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Date:
NUHM, Sundargarh

® Starting Date- 01.05.2019

® Support agency- UNICEF

® Arca coverage — (5 GP & 52 wvillages of Lahunipara block
in Sundargarh District)

® HHs-5636, Population-25635

® Target Group- PVTG (Paudi Bhuyan) community, 0 to
Syears children, Adolescent Girl, Pregnant Mother,
Lactating Mother, Eligible couple

Goal

Children, adolescent girls & pregnant/lactating women in
PVTG have increased access to health and nutrition
Services.

Objectives

To enhance the uptake of Government of Odisha health and
nutrition services by PVTG communities for improved
survival and nutrition of their children in the age group of
0-5 years.

Major Achievements

B Delivering consistent and valuable support to the PVIG
community through regular home visits and counseling.

B Ensuring the safe arrival of 112 pregnant mothers into Maa
Gruha (Maternity Waiting Home) to guarantee secure and
healthy deliveries.

B Providing a nurturing environment for 94 Postnatal Care
(PNC) mothers at Maa Gruha for seven days, promoting
antenatal care.

B Empowering 128 expectant mothers through enrollment in
the Matrujyoti scheme, followed by comprehensive ANC
checkups in Rourkela wusing ultrasound technology.

B [dentifying and referring 19 Severe Acute Malnutition (SAM)
children for treatment at NRC Bonai, resulting in successful
recoveries.

B Resolving drinking water issues across all 24 PVIG villages
with the unwavering support of the OPELIP & RWSS
Project.

B Ensuring the responsible utilization of THR (lake-Home
Ration) resources, including Chhatua and eggs, within all
households.

B Encouraging maternal involvement in Village Health and
Nutrition Days (VHND) and immunization sessions to

strengthen community health initiatives.




@M Wd

Membership in different Comittees Members in Different Network/Association
1) District PNDT Committee sl b DistState/ | Working
No Network National Level area
2) Zilla Swasthya Samiti(ZSS),Sundargarh Voluntary Action S
3) Rogi Kalyan Samiti(RKS), Tangarpali 01 “zvt\c/gfek"l]?dla(VANl), National | Civil Society
4) District level local complain Committee
. . : Swasasan Abhiyan | National Promotion
5) District NGO Coordination Committee 02 1 \ndia (SAl) of PESA
6) District Advicory Committee(OFSDP) 03 | Ultrapoor National National Livelihood
; ) Alliance(UPNA)
7) Project Level Committe(PLC),ITDA Climate change
04 | CLEANNetwork | National | &altenate
energy
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Accounability & Transparency

Sri Pradeep Kumar Brahma, Secretary cum Executive Director received Rs 100000/- and Sri Nilambar Upadhyay,
Finance Manager received Rs 100000/- towards remunration . Besides this, no remuneration, siting fee or any other
form of compensation has ben paid to any board members, Truste or shareholders for discharging the board.

Travelling expenses reimbursed to the General Body Members (Annual General Body Meeting)




SUMMARY OF INCOME & EXPENDITURE ACCOUNT FUND RECEIVED FROM DIFFERENT SOURCES
INCOME (II\'IARni:lOLl;rlzrt\s) —

Foreign Sources 40.34

Government Sources 1378.22

CSR 2.35

National Level NGOs/Agency 22.79

2034 2.35 22.79 1136
Own Sources 11.16 - ' - - -
TOTAL 1455.06 i s o L et e oA
NGO/Agency

EXPENDITURE HOW EVERY ONE RUPEE WAS SPEND
Programme Expenses 1089.1

Staff Cost 230.74

Travel Cost 37.02

Admin. Cost 32.62

Depreciation 18.75

Excess of Income over Exp. 46.82

TOTAL 1455.05 B Programme m staff u Travel Admin

International Travel Details: In the Year 2022-2023, no one has travelled to foreign countries from our organisation.

PROGRAMME EXPENSES

SALARY STRUCTURE
SI.No Position Salary/PM
01 | Executive Director/Director | RS 100000/-to
Rs 150000/-
02 Programme Manager/ Rs 35000/- to
Team Leader Rs 60000/-
03 | Subject Matter Specialist/ | Rs 35000/~ 1o
Expert Rs 40000/-
04 | Coordinator Rs 25000/- to
Rs 40000/-
05 | Addl. Coordinator Rs 20000/- to
Rs 25000/-
06 | Accountant Rs 15000/- to
Rs 30000/-
07 | Field Level Staff Rs 10000/- to
Rs 15000/-

. Livelihood & Governance
I Health & Nutrition
B climate Change & NRM

OUR KEY BANKERS
State Bank of India
At-Hospital Square, Sundargarh
Pol/Dist-Sundargarh
PIN-770001(ODISHA)

ICICI Bank Pvt. Ltd.

Amba Tower, Mission Road
Po/Dist-Sundargarh

OUR AUDITOR
SSP Associates

Chartered Accountants

Jakimandi Road, Near Tehsil Office Chowk,
Jharsuguda-768202,INDIA
Mob:06645-270963, Mob-9437059940/
8895753010

Email: panib2000@yahoo.com
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KOTBA/SUNDARGARH, July 22

THE Jhurimal Van Surakhya Samiti
(VSS) of Ujalpur Forest Range under
Sundargarh Forest Division inOdisha
has been awarded with the Biju
Pattanaik Award this year for emerg-
ing as the best VSS in State. A felici-
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tation was Org
Sundargarh forest division in collab-
oration with Jhurimal VSS on the
occasion of receiving the state-level
Best VSS award.

Pradeep Mirase, DFO cum DMU
Chief Sundargarh attended the pro-
gramme as the chief guest. He said
that the Jhurimal VSS has set up a
model and inspiration for all.
Assistant Conservator of Forest,
Mohan Hemram gave a welcome
address and highlighted the pro-
gram's objectives.

Sridhar Jena, Assistant General
Manager of NTPC-Dulanga Coal
Mines Project attended as the spe-
cial guest and presented a new com-
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puterand printerset to Jhurimal VSS
and lauded the work done for forest
andenvironmental protectionand cli-

sapling.

Pradeep Mirase watering the planted
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Planting hope for a ‘green’ life

Forest is central to their lives. And to protect it, VSS members of o fien &z G e F WY@ AR mq ;wuyf:
Jhurimal in Sundargarh district have not only been taking up > Mt e T SR R T T AN
plantation drives but also reducing human dependence on "sfiar afea' @ FEw I 3 dra v v o

forests, writes Prasanjeet Sarkar

o ROURKELA

N THE local forest,
villagersof Jhurimal
Sundargarh see hope
for a better life, not
just for themselves
but also for their
children. And tosave
it, the forest protectors are
willing to walk the extra mile.

The group - Jhurimal Van
Suraksha Samiti - has not
only been protecting the forest
lands of the village under Le-
fripada block but also taking
measures torejuvenate the de-
nuded patches and reduce
pressure on the forest ecosys-
tem. And they have been suc-
cessful to a large extent. Re-
cently, they set up a medicinal
garden on three acres of land
in the village.

The Jhurimal VSS compris-
ing 168 village households has
been existing for the past 28
years but it started showing
results after the Forest depart-
ment began implementation
of Phase-2 of Odisha Forestry
Sector Development Project
(OFSDP) in 2018.

(Top) A VS member
waters saplings at a
nursery in the village.
(Right) Members of
the VSS take pledge
to protect forests

| express

They have also dug up a five-km le.
livestock from grazing n theplants "
large land parcel from encroachmen. &

with outstanding survival rate Py
Jhurimal resident and Uj- T qd;,e =
jalpur Forest Management Digambar Upadhyay, Usalpur ForestManagen.  &°~ o @
Unit (FMU) team leader Dig- Sy @

ambar Upadhvav said on Julv  highlv deeraded and the VSS  ers’ dene &° 0% o Te Fog



SEWAK State Coordination Office

796B, Patrapada,Near Mo Bud Dipo
Po-Patrapada, Bhubaneswar, Dist-Khordha-751019
Phone:8327714378/7752042398

SEWAK Resource & Training Centre

RURAL RESOURCE CENTRE
Backside of TPS High School, Bandhpali, Po-Bandhpali
Via-Rangadhipa, Dist-Sundargarh, PIN-770002(Odisha)
Mob: 8249648973/9437153028

SEWAK, Athamallik

At-College Road(near Bharat petrol pump)
Po-Athamallik, Dist-Angul

Pin-759125, Odisha
Mob:9668421315/6370513430

SEWAK,Bamra
At-Gobindpur, Po-Bamra,
Dist-Sambalpur, PIN-768221
Mob: 7504452056/9178444169

SEWAK , Hemgir SO RGC

At/Po- Hemgir, Dist- Sundargarh,
Pin- 770013, Odisha
Mob: 8327750085/7008294803
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SEWAK, Kutra

At- Ranchi Road, Po- Kutra
Dist-Sundargarh, PIN-770013
Mob: 7470972779/9938997120

SEWAK, Rajgangpur
At/Po-Rajgangpur (Goshalapada)
Dist- Sundargarh, Pin-770017

Mob:9861012779/8018381340 ShrceiEaxmiibhiaba

SEWAK, Balisankara paDal 200
At/Po-Balisankara,

Near Karuabahal Chowk, Ps- Talsara,
Dist-Sundargarh, Pin-770015

Mob: 6371113462/8249483882

SEWAK, Lephripara
At/Po-Lephripara
Dist-Sundargarh, Pin-770012
Mob: 9692768098/9556399781

SEWAK, Barbil
At/Po-Barbil(Mahanta Basti)
Dist-Keonjhar, Odisha, PIN-758035
Mob:-6370272274

SEWAK, Subarnapur

Pitru Chhaya Building Ground Floor,

C27 Back Side of Jai Jawan Petrol Pump
Bolangir Road Subarnapur-

Mob: 8144326139

SEWAK, Telkoi

Sub district near boys high school ,
Dist-kendujhar 758019,Pin-758019, Odisha
Mob:9348243288/9078494353

SEWAK, Kirmira

At-Bikash Campus, Arda, Near Arda College
Po-Arda, Dist-Jharsuguda-768202, Odisha
Mob: 6370122590/9937082361

SEWAK, Rourkela
DL-24, Basanti Colony
Rourkela-769012, Odisha
Mob: 9040448750/
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Self Employed
Workers

Kenapali
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Strengthening Rural & Tribal Communities

SELF EMPLOYED WORKERS’ ASSOCIATION KENDRA

SEWAK Complex, Rangiamunda, Po-Tangarpali
Dist-Sundargarh, PIN-770011, Odisha
Email: sewaksundargarh@rediffmail.com
Contact No: 06622-295002/8917674845/9437001136
Visit us @ www.sewakodisha.org
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